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• January- Community Budget Committee Meetings 

• January 25 – State Budget Update 

• February 8 – Board of Education Budget Workshop – Community 
Budget Committee Feedback/Administrative and Capital Budgets 

• March 1 – Board of Education Budget Workshop – Program and 
BOCES Budgets 

• March 15 – Board of Education Budget Workshop – Revenue 
Budget and Tax Levy Limit  

• March 29 – Board of Education Full Budget Draft Review and 
Adoption 

• May 3 – Budget Hearing – Public Presentation of Proposed Budget 

• May 15 – Annual Budget Vote 
 

 

 

 

Budget Development Timeline 



Budget Overview 
3/29/18 



Budget Overview 
3/29/18 



Three Part Budget 
3/29/18 

Administrative 
8.13% 

Program 
70.41% 

Capital 
21.46% 

2018-2019 Three Part Comparison 



District Services 3/29/2018 
The increase in Board 

of Education BOCES 

Services is for the 

law book order.   

Increases are due to 

contractual salary 

increases. 

Decrease in BOCES 

services is due to a 

summary GASB 45 

Valuation.  (Full 

done every other 

year) 



District Services 3/29/18 

Decrease is due to 

moving to the 

County tax 

collection system. 

The Personnel 

BOCES Service is 

changing due to 

an increase  

in the cost of the 

Recruiting Service 

(advertising of 

positions).   
 



District Services 3/29/18 

The increase in the 

BOCES Services is due to 

increased printing  

levels for modules. 

The increase in the 

BOCES Administrative 

Services is due to 

Retiree health insurance 

and capital 

improvements. 



Supervision Budget 3/29/18 

Increases are due to contractual salary increases.  There is  

redistribution of contractual funds based on actual usage. 



Support Budget 3/29/18 

Increases are for instructional staff professional development and contractual salary 

increases. 



Operations and Maintenance 3/29/18 

Increases are mainly due to contractual salary increases and increase in material and supply 

costs.  Decrease in BOCES service costs due to renegotiated fiber pricing and decrease in  

natural gas to be more in line with spending.  



Operations and Maintenance 3/29/18 

Decrease due to restructuring of the Director of Facilities position. 



Regular School 3/29/18 

Increases due to contractual obligations.  



Regular School 3/29/18 

Decrease in BOCES due to lower BOCES enrollment from prior year.  Increases due to 

contractual obligations. 



Regular School 3/29/18 

Increases are due to contractual obligations.  BOCES decrease due to moving from 

Infrastructure As A Service to Remote Virtualized Servers. Salary decreases due to 

retirement breakage. 



Special Education 3/29/18 

Movement of 1.0 FTE position from 2250.150.01 to 2820.150.01.  Increases due to 

contractual obligations. 



Transportation 3/29/18 

Increases due to contractual salary increases addition of 1.0 Bus Aide.  Restructuring of  

head of transportation and director of facilities positions. 



Transportation 3/29/18 

Reduction in heating to be more in line with projection. 



Athletics 3/29/18 

Increases due to contractual obligations and continuing to increase uniform budget for 

replacement plan.  
 



Benefits & Debt Service 3/29/18 

Decreases due to retirement contribution decreases and a reduction on workers comp 

premium.  Increases due to contractual salary and benefit obligations. 



Revenues 3/29/18 

Tax Levy Limit is 2.6% and we are under the Levy Limit with a projected 2.49% Tax 

Levy Increase.  Decrease due to PILOT Agreement terminating and slight increase 

overall in State Aid (including Native American Aid). Increase in use of reserves. 



Vehicle Replacement 
Proposition II 

 
Shall the Board of Education be authorized to purchase two (2) student 
transportation vehicles, and one (1) maintenance vehicle, including 
related furnishings and equipment incidental thereto, expend 
therefore a total sum not to exceed $275,000 which is estimated to be 
the total maximum cost thereof, and pay for such buses by the levy of 
a tax which is hereby voted and approved in the amount of $275,000 
which shall be levied and collected in annual installments in such years 
and in such amounts as may be determined by the Board of Education 
and in anticipation of the collection of such tax, bonds and notes of the 
District are hereby authorized to be issued at one time, or from time 
to time, in the principal amount not to exceed $275,000, and a tax is 
hereby voted to pay the interest on said obligations when due. 



2018-19 Budget 
Discussion/Questions 

 


