Instructional Improvement Plan Feedback

___________________________________________________________

Curriculum Area

	Component
	Definition and Attributes
	Comments

	Needs Assessment
	· a systemic review of information collected from a variety of sources, analyzed to determine strengths and needs, and prioritized for action

Attributes:

· Employs multiple data sources

· Includes information on all students

· Includes demographic information

· Uses disaggregated data

· Includes climate variables

· Identifies root causes

· Helps to prioritize actions


	

	Goal
	· a statement of the desired measurable student results derived from the prioritized needs of the school

Attributes:

· Derived from prioritized needs

· Long term (3 – 5 years)

· Stated in terms of student results

· Measurable, specific, clear

· Achievable/rigorous

· Reference state, local, and/or school-defined data-based areas and standards

· Establishes completion date


	


	Component
	Definition and Attributes
	Comments

	Objective
	· a shorter term (one year) statement of expected student results leading toward the longer term goal.

Attributes:

· Short term (1 year)

· Measurable, clear, specific

· Achievable, rigorous

· References state, local, and/or school-defined data-based areas and standards

· Establishes completion date


	

	Milestone/Evaluation
	· checkpoints that measure progress toward the stated objective

Attributes:

· Directly related to the objective

· Time-specific (quarterly, monthly, etc.)

· Measurable, specific, clear

· Manageable to administer and score

· Scoring tool included


	

	Strategies
	· a broad approach (method, procedure, technique, or game plan) employed to accomplish an objective

Attributes:

· Address identified root cause or contributing factor

· Directly relates to the objective

· Results in progress toward reaching the objective

· Clearly stated, specifically as possible

· Includes a results statement which is directly aligned to the root cause


	


	Component
	Definition and Attributes
	Comments

	Activity
	· specific steps, tasks, or actions in implementing a particular strategy

Attributes:

· Detailed and specific

· Directly related to the strategy

· Sequential with time line

· Identify activity leader and budget

· Linked to instruction

· Identifies targeted student groups

· Includes results statement

· Includes follow-up


	

	Follow-ups
	· short-term assessments that measure progress toward the activities and strategies

Attributes:

· Time-specific

· Directly related to activities/strategy

· Measurable, specific, clear

· Measure student achievement

· Evaluate teacher accountability


	

	Budget
	Attributes

· Itemized

· Specifies funding source

· Supports strategy


	

	Next Steps
	School visit focus areas
	Specific evidence of suggestions

Dates for school visits




