LaFayette Central Schools

IIPP Departmental Annual Work Plan Form

The Instructional Improvement Plan is the “Backbone” of instructional conversation for the school district.  The enclosed flowchart outlines the process; the departmental IIP is reviewed annually and is due to your administrative contact no later than August 1 of each year.  Your administrative contact will provide feedback using the established IIP rubric.  Revisions should be made annually at the opening of year Superintendent Conference day in order to complete the “September” start up.

I request that these staff members work a total of ________________ hours each at $22.27 per hour for a total of __________________________.  I understand that all work must be placed on the approved LCSD IIP form and will be due to my administrative contact by August 1 including claim forms.

_____________________________

_______________________
Department Coordinator








_______________________








_______________________

Staff Members  









_______________________








_______________________

Forward to Administrative Contact by March 27, 2007.
Typical Instructional Improvement Cycle (IIPP)

At

LaFayette Central School District
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Instructional Improvement Planning Process

A Flowchart Overview of the Process














Instructional Improvement Plan 2007-08 is on the following page.

Instructional Improvement Plan 2007-2008
(Department Name)

Goal:  ___________________________________________________________________________________

Objective:  _______________________________________________________________________________

Targeted Audience:  ______________________________________________________________________

	Strategies/
Activities
	Time
	Participants
	Lead Person
	Budget
	Results of Strategy/
Activity
	( If professional development or indicate request

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Building Milestone:  ______________________________________________________________________

Evaluation:  ______________________________________________________________________________

Administrative Review 


Departmental Adjustments - Implementation September of every year





Needs Assessment


+


Data Analysis


(late in school year, early summer of every year)





Strategies and activities adjustments





IIP Revisions


Due to Administrative Contact - August 1 of every year





(	Where are we going?


(	Identify Key Indicators of Success


(	Sources:


District mission, vision, beliefs


NYS SASS targets, AIM goals





 








(	Where are we now?


(	Identify areas of specific need in relation to 	Key Indicators


(	Example: student performance on NYS 	Math A (specify gap and target)











(	What is in the way?


(	Identify Root Causes


(	Propose strategies to address root causes














(	How will we know?


(	Are we doing what we said we would do?


(	Is it making a difference with Key 	Indicators? 














(	How will we get there?


(	Develop specific strategies/action plans


(	Assign responsibility


(	Implement, monitor, adjust








 








Foundational 


Steps





Initial


Data Analysis








Root 


Cause 


Analysis











Implementation


Planning











Evaluating & Reporting


Results














