LAFAYETTE CENTRAL SCHOOL

5955 Route 20 West

LaFayette, New York 13084

BOARD OF EDUCATION
AUDIT COMMITTEE MEETING &

REGULAR BOARD MEETING

March 22, 2007
I. Call to Order – Audit Committee
The Audit Committee Meeting of the LaFayette Board of Education was held on Thursday, March 22, 2007, in the Jr./Sr. High School LGI.  The meeting was called to order by President Wolf at approximately 5:39 p.m.  Present were Trustees LaCava, Garabedian, Adam and Keefe.  Excused were Trustees Miller and Dwyer.  Also in attendance were Superintendent Mondanaro; Tom Goskoski, School Business Official; Tiffany Nesbitt, District Clerk; and Internal Auditor Jerry Mickelson.
II. Executive Session 
On the recommendation of President Wolf, a motion by Trustee LaCava, seconded by Trustee Garabedian to enter into Executive Session to discuss contractual matters.  
Motion carried Yes-5  No-0  Absent -2 (Dwyer, Miller)
The Board entered into Executive Session at approximately 5:39 p.m.  



Motion by Trustee LaCava, seconded by Trustee Garabedian to come out of Executive Session at approximately 5:42 p.m.

Motion carried  Yes-5  No-0 Absent -2 (Dwyer, Miller) 

The Audit Committee Meeting resumed at 5:43 p.m.

President Wolf explained that a couple Board members will be coming late and have notified the Board in advance.  
Superintendent Mondanaro discussed the 5-Point Plan and as part of the regulations the District must have appointed an Internal Auditor and have a risk assessment done.  He then introduced Jerry Mickelson, of Ciaschi, Dietershagen, Little, Mickelson & Company, as LaFayette Schools Internal Auditor.

Jerry Mickelson, Internal Auditor, explained that he would be reviewing the internal audit report with the Board and recommendations.

Jerry Mickelson explained that they have done a walk through risk assessment and the papers that Leslie Sprugin would be bringing are flowcharts of the processes that the District Office implements.  He explained that the report is in draft format and is open to discussion/suggestions.
Trustee Miller entered the meeting at approximately 5:46 p.m.

Trustee Keefe questioned the format of the budget status reports that the Board of Education would be receiving.  

Superintendent Mondanaro stated that it would be in original, modified and actual format.

President Wolf recommended editing of the words “The Board does not receive any additional financial reports” or to remove the sentence completely because the Board of Education does receive financial reports throughout the school year.

Internal Auditor Mickelson explained that it is hard to have ultimate internal controls in a small office but the District office should change the deputy treasurer signer on the payroll account and the treasurer should hold onto her own signature disk.  It was stated that it would be acceptable to have the School Business Official/Accounts Payable Clerk as a signer on the payroll account because it is the best the District can do with a small office and wanting someone who knows about the process sign the checks.
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Internal Auditor Mickelson reviewed the recommendations for fixed assets.  It was discussed that School Business Official Goskoski would review a threshold for fixed assets inventory with the State Auditors and come to the Board with a recommendation.  
Superintendent Mondanaro stated that the technology department ordered new software which will allow them to tag and track their inventory.

Internal Auditor Mickelson reviewed Extra-Classroom Activity funds and Sales Tax reporting.  

Internal Auditor, Leslie Spurgin, entered the meeting at approximately 6:05 p.m.

.
Internal Auditor Spurgin reviewed recommendations for removing the claims audit function outside of the Business Office.  The Board discussed wanting a person with knowledge of that function in that position.

Trustee Dwyer entered the meeting at approximately 6:10 p.m.

Internal Auditor Spurgin reviewed moving system backup tapes to an offsite location and implementing a disaster recovery plan.  It was discussed that  it is acceptable to move the backup tapes to another building within the school district.

Internal Auditor Spurgin reviewed recommendations for Business Official and Claims Auditor to review monthly credit card statements, the Treasurer/Business Official reviewing payroll calculations each pay period and all cash receipt checks be forwarded to the Claims Auditor.  

The Internal Auditors discussed the flowcharts which contained the processes of the Treasurer, Payroll/Personnel, School Lunch Program, Accounts Payable, Buildings & Grounds, and the Transportation Department.  They then mentioned that the Board of Education has the opportunity to choose one area where they would like the internal auditors to detail in the second part of the audit.  

Superintendent Mondanaro suggested that the Board wait to choose a topic to audit until the State Auditors are done with their audit, so that the Internal Auditors do not duplicate what the State Auditors are going to review.

The Audit Committee Meeting concluded and President Wolf called for a break at approximately 6:37 p.m.
Trustee Dwyer stepped out of the meeting at approximately 6:38 p.m.
III. Call to Order

The Regular Meeting of the LaFayette Board of Education was held on Thursday, March 22, 2007, 

in the Jr./Sr. High School LGI.  The meeting was called to order by President Wolf at approximately 6:39 p.m.  Present were Trustees Miller, LaCava, Garabedian, Adam and Keefe.  Also in attendance were Superintendent Mondanaro; Tom Goskoski, School Business Official; Tiffany Nesbitt, District Clerk; Donna McIntyre, Grimshaw Principal; Jerry Kelly, Athletic Director; and John Besten, Music Teacher.
The following attendees were also present: 
Jennifer Jackowski

Mary Jo Kelly

Anne Storrier

Hazel Rittenhouse
Sarah Dadey


Rick Storrier

Douglas Barnes
David Amidon
Katey Romancik

Mary Storrier

Casey Steinberg
David Knapp
Sherri Beardslee

Kim Chawgo

Sherry Kline

Joline Ternosky
Patty Amidon

Brad Storrier

Ken Rittenhouse
Danielle Barnes
J. F. Greeley


Zach Chawgo

Drew Beardslee
Sean Kelly



James West


Todd Steinberg
Ben Ternosky

Brad Romancik

Dan Barnes


Kevin Fitzpatrick
Josh Amidon

John Greeley

Jonathon Storrier

Kevin Rittenhouse
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IV. Approval of Minutes
A. Motion by Trustee LaCava, Seconded by Trustee Garabedian to approve the Minutes from the March 8, 2007 Regular Meeting.
Motion Carried Yes –5  No –0  Abstain-1 (Adam)  Absent –1 (Dwyer)
V. Opening Remarks 
President Wolf welcomed everyone to the meeting and discussed the agenda including presentations for the night.  He mentioned that there would be an Executive Session at the end of the meeting to discuss legal and contractual matters.
Trustee Dwyer returned to the meeting at approximately 6:41 p.m.
VI. District Presentations and Reports
A. Community of Caring

Superintendent Mondanaro announced that Katherine Edmonds, High School Student, was being presented with a Community of Caring award for her “Responsibility” in volunteering.  Katherine Edmonds has volunteered at the Jr./Sr. High School library in her open class period.  He explained that she could not attend the meeting because she was being responsible and keeping her commitment to babysitting that night.
B. Section III Championship Recognition
LaFayette Councilman David Knapp presented the Boy’s Varsity Basketball Team with a proclamation from the LaFayette Town Board congratulating them on their 22-3 season and becoming Section III Champions.
Superintendent Mondanaro and President Wolf then presented from the School District to the following coaches and varsity basketball team members with a Community of Caring award for their commendable season:

Jonathan Storrier

Kevin Fitzpatrick

Josh Amidon
John Greeley

Brad Romancik

Zach Chawgo   
Kevin Rittenhouse

Dan Barnes


Jerry Kelly, Coach
Ben Ternosky

Sean Kelly


Rick Storrier, Coach
Drew Beardslee

James West


Dave Amidon, Coach
Todd Steinberg

 
Invitees who could not attend:
Brandon Decaire

Jerry Vredenburg, Coach

Jermaine Thornton
Lindsay Diefendorf, Scorekeeper

Jeremy Marzo

Coach Kelly thanked the LaFayette High School Cheerleaders for their support throughout the season.

President Wolf called for a break at approximately 7:05 p.m.

President Wolf called the meeting back to order at approximately 7:15 p.m.
C. Departmental Presentation – Athletics – J.Kelly; Music K-12 –J.Besten
Jerry Kelly, Athletic Director, gave a presentation regarding the 2006-07 LaFayette Schools’ sports teams’ progress and successes.  
There was a lengthy discussion regarding 8th grade students’ ability to move up to Junior Varsity and Varsity teams.  Jerry Kelly stated that only 8th grade students that have exceptional talent are able to move on to Junior Varsity and Varsity teams.  He explained that 8th grade students must take a test and be recommended by their coach.
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John Besten, Music Teacher, presented on the Music K-12 Curriculum.  He discussed the progress of students over the past three years and how LaFayette has IIP goals built into the Music Curriculum that all LaFayette School students are expected to work toward.     

Trustee Miller suggested having students sing the national anthem at sports games.  John Besten replied that he would work with Jerry Kelly to get students to sing at the games.

D. Oral Communications - None
VII. Old Business  
A. Effort/Recognition
Trustee Miller discussed the winners of the Optimists Oratorical Contest doing a nice job.
She mentioned that ‘Goodbye Girl,’ the LaFayette Jr./Sr. High School Play, had fewer practices due to the weather but the play turned out to be a great success.  It was agreed to send a letter to the play director.
Trustee Miller stated that the Mock Trial Team had excellent meets and did a great job.  It was agreed to send the Mock Trial Team a letter for their responsible efforts.

It was mentioned to honor the basketball cheerleaders and coach for their efforts during the season.  It was agreed to send a letter to the cheerleaders and coach.

Trustee Miller talked about the Junior High National Honor Society inductees and recommended an effort/recognition letter be sent to these students.

B. Potential Facilities Project
Superintendent Mondanaro discussed the progress of the Potential Facilities Project.  He stated that the committee met on March 21st and are still in the process of refining numbers.  It was discussed that Dan Huekrath is looking into what will be aidable and they are looking at a vote in October/November.  
President Wolf mentioned that the project is approximately $5,000,000 right now and includes replacing portions of the Grimshaw and Bus Garage roofs.  He stated that the next committee meeting will be on April 17th at 2:00 p.m. in the District Office.

School Business Official Goskoski stated that there will be two roofing companies coming in to thoroughly inspect the roofs on the buildings and that will help the committee to understand priorities.

C. Feedback Mechanism
Superintendent Mondanaro mentioned that the administrative team is looking at getting a community survey indicated in the April Greensheet.  He said the survey would be distributed to staff during faculty meetings, students in class and to parents online.  
It was discussed to have notification online for parents to take the survey.  Superintendent Mondanaro stated that there would be notification in two places in the Greensheet.

The Board agreed to have ‘Internal Audit’ be a standing item under Old Business letter ‘D’.
VIII. New Business 

Trustee LaCava discussed that he heard about the power outage earlier in the day at Grimshaw.  He thanked the staff for getting all the students fed and dismissed in an orderly fashion.
President Wolf explained that there was an email sent out in the afternoon and the Board of Education was notified of the power outage.
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It was discussed that the actual date to turn in Board of Education candidate petitions is April 16th.

There was a lengthy discussion regarding having student representation at the Board of Education meetings.  The Board agreed to revisit the topic later and to keep ‘Student Representation at Board Meetings’ on under Old Business letter ‘E’.   
IX. Superintendent’s Report
A. Consent Board Action Items – 
On the recommendation of Superintendent Mondanaro, motion by Trustee Keefe, seconded by Trustee LaCava to approve the following:
1. Bus Resolution
2. Children’s Consortium 2006-07 Contract
3. Request for Leave Without Pay – Instructional
Motion Carried Yes-7  No-0  Absent –0
B. Non-Consent Action Items (District Updates)

1. Policy 6211 – Substitute Teachers – 1st Reading
It was agreed to clarify Part D of the Policy by stating that there may be only one sick day per assignment and it may not be carried over onto another assignment.
2. Policy 7355 – Use of Aversives – 1st Reading
Superintendent Mondanaro discussed that this is a required policy and it comes directly from the attorneys.  No changes were made.
3. State Comptroller Audit
School Business Official Goskoski stated that the State Auditors will be having their entrance meeting on March 26th at 9:00 a.m. in the District Office.  He explained that the meeting will be about an hour and that he was told that the auditor is very thorough and fair.
President Wolf and Trustee Keefe stated that they would be able to attend the meeting.
4. Revised 2007-08 Budget Adoption Calendar
Superintendent Mondanaro reiterated the change from 7:30 p.m. to 7:00 p.m. for the Budget Hearing time on May 3rd.
5. Budget Review
School Business Official Goskoski reviewed and discussed 2007-08 Budget Adjustments.  He explained that there was a change from above 4% tax increase to below 4% increase in real property tax levy.
Superintendent Mondanaro mentioned that there would be an increase in BOCES appropriation under Guidance because Paula Moyer is going to become half-time while completing her internship.
6. Post Standard News Articles
Superintendent Mondanaro discussed newspaper articles regarding the LaFayette Schools Afterschool Programs.  He mentioned he had the chance to meet with Jordan Sturgen, Grimshaw Elementary Student, who went to meet with legislators to discuss the afterschool programs.
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7. March 16 “Destination Graduation” Meeting

Superintendent Mondanaro stated that the group had its second meeting and now is working on a priority list and a 5-year plan.  He explained that he is looking into new voting technology that the District will be able to use to tie into the instructional improvement process.  
8. March 23rd Superintendent Conference Day Agenda
Superintendent Mondanaro discussed the agenda for the Superintendent Conference Day.  
9. 21st Century Grant Funding – Update
Superintendent Mondanaro updated the Board on the 21st Century Grant money.  He explained that he has asked Congressman Walsh for $100,000.
Trustee Miller mentioned a letter writing campaign that may be happening for 21st Century Grant money.  Superintendent Mondanaro said that he would look into the campaign.

C. Communications: None
D. Calendar Review:
April 16th – Board of Education Candidate petitions are due

April 19th – Board of Education Meeting at 6:30 p.m. in the Jr/Sr High School LGI


     Work Session prior to meeting at 5:30 p.m. with Supervisor Union

April 29th – Grimshaw Parade of Baskets

Trustee Miller mentioned that there will be Onondaga Nation School art displayed at SUNY Cortland for a two-week period.

E. Personnel

1. Appointments
i. Board of Education Appointment:  On the recommendation of Superintendent Mondanaro, a motion by Trustee Keefe, seconded by Trustee LaCava to accept the appointment of Instructional employees as listed on sheet #11.
Motion Carried  Yes-7  No-0  Absent -0
ii. Board of Education Appointment:  On the recommendation of Superintendent Mondanaro, a motion by Trustee Keefe, seconded by Trustee LaCava to accept the appointment of Non-Instructional employees as listed on sheet #8.
Motion Carried  Yes-7  No-0  Absent -0 

iii. Board of Education Appointment:  On the recommendation of Superintendent Mondanaro, a motion by Trustee Keefe, seconded by Trustee Garabedian to accept the appointment of Clerical employees as listed on sheet #5.
Motion Carried  Yes-7  No-0  Absent -0 

X. Financial Reports 
A. Warrants - #18 – FYI

B. Treasurer Report – February 2007
On the recommendation of Superintendent Mondanaro, motioned by Trustee Keefe, seconded by Trustee Miller to approve the February 2007 Treasurer Report.

Motion carried Yes-7  No-0  Absent-0
C. Budget Status as of March 8, 2007
D. Budget Transfers - FYI
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XI. Closing Remarks
A. Oral Communications – 
Grimshaw Principal, Dona McIntrye, stated that during the power outage at Grimshaw that day the staff was phenomenal and student teachers were unbelievable in working together to get students home safely.

District Clerk Nesbitt was excused at 9:41 p.m.

Respectfully submitted,
Tiffany Nesbitt, District Clerk

XII. Executive Session 
On the recommendation of President Wolf, a motion by Trustee Garabedian, seconded by Trustee Adam to enter into Executive Session to discuss litigation and negotiation matters to include Superintendent Mondanaro and Tom Goskoski, School Business Official. 
Motion carried Yes-7  No-0  Absent -0
President Wolf called for a break at approximately 9:41 p.m.

President Wolf called the meeting back to order at approximately 9:53 p.m.

The Board entered into Executive Session at approximately 9:53 p.m.  



Motion by Trustee LaCava, seconded by Trustee Garabedian to come out of Executive Session at approximately 11:00 p.m.

Motion carried  Yes-7  No-0  Absent -0
The Regular Meeting resumed at 11:00 p.m.

XIII. Adjournment
Motion by Trustee LaCava, seconded by Trustee Garabedian to adjourn the meeting at approximately 11:01 p.m.

Motion carried  Yes-7  No-0  Absent -0







Respectfully submitted,
Tom Goskoski, Acting District Clerk
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