LAFAYETTE CENTRAL SCHOOL

5955 Route 20 West

LaFayette, New York 13084

BOARD OF EDUCATION
REGULAR BOARD MEETING

April 19, 2007
I. Call to Order

The Regular Meeting of the LaFayette Board of Education was held on Thursday, April 19, 2007, 

in the Jr./Sr. High School LGI.  The meeting was called to order by President Wolf at approximately 5:37 p.m.  Present were Trustees LaCava, Garabedian, and Keefe.  Excused were Trustees Adam, Miller, and Dwyer.  Also in attendance were Superintendent Mondanaro; Tom Goskoski, School Business Official; Dan Sawkins, Transportation Director; Jim Kesler, Superintendent of Buildings and Grounds; and Rich Blair, Technology Supervisor.
II. Executive Session 
On the recommendation of President Wolf, a motion by Trustee LaCava, seconded by Trustee Keefe to enter into Executive Session to discuss contractual matters to include Superintendent Mondanaro; Tom Goskoski, School Business Official; Dan Sawkins, Transportation Director; Jim Kesler, Superintendent of Buildings and Grounds; and Rich Blair, Technology Supervisor.
Motion Carried Yes- 4  No- 0  Absent – 3 (Adam, Dwyer, Miller)
The Board entered into Executive Session at approximately 5:38 p.m.  



Trustee Miller entered into Executive Session at 5:40 p.m.

Motion by Trustee LaCava, seconded by Trustee Miller to come out of Executive Session at approximately 6:42 p.m.

Motion Carried  Yes-5  No- 0  Absent – 2 (Adam, Dwyer)
The Regular Meeting resumed at 6:42 p.m.

President Wolf called for a break at 6:42 p.m.

III. Call to Order

The Regular Meeting of the LaFayette Board of Education was called back to order by President Wolf at approximately 6:45 p.m.  Present were Trustees Miller, LaCava, Garabedian, and Keefe.  Excused were Trustees Adam and Dwyer.  Also in attendance were Superintendent Mondanaro; Tom Goskoski, School Business Official; Tiffany Nesbitt, District Clerk; Susan Osborn, Jr/Sr High Assistant Principal; Ken Auyer, Technology Teacher; Bernie O’Donnell, Technology Teacher; Jeff Capella, Technology Teacher; and Steve Young, Pre-Engineering Teacher.
The following attendees were also present: 
Sarah Dadey
IV. Approval of Minutes
A. Motion by Trustee LaCava, Seconded by Trustee Garabedian to approve the minutes from the March 22, 2007 Regular Meeting.
Motion Carried Yes – 5  No – 0  Absent – 2 (Adam, Dwyer)
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V. Opening Remarks 
President Wolf welcomed everyone to the meeting and discussed the agenda including presentations for the night, adoption of the 2007-08 school budget, and that there are three candidates running for the two open board positions. He mentioned that there would be an Executive Session at the end of the meeting to discuss legal matters.

VI. District Presentations and Reports
A. Departmental Presentation – PLTW/Technology – S. Young
Steve Young, Jeff Capella, Ken Auyer, and Bernie O’Donnell all presented the LaFayette School District Technology Program and Project Lead the Way.  Several student technology projects were presented to the Board of Education.
It was discussed that the female participation in the Project Lead the Way program is low and the District is looking into ways to increase the female participation. 

President Wolf called for a break at approximately 7:30 p.m.
President Wolf called the meeting back to order at approximately 7:35 p.m.
B. Oral Communications – None
VII. Old Business  
A. Effort/Recognition
Trustee Miller discussed The Earth is Our Mother show that displays some ONS student art.  She explained that the display is going on until April 22nd and thanked Freida Jaques and Chris Homer for their involvement in the show.
Trustee Garabedian explained that the Adult Prom was a great event and would like to recognize the Student Council and April Palmer for their efforts.  The Board agreed to send April Palmer and the Student Council an effort/recognition letter.
B. Potential Facilities Project
Superintendent Mondanaro explained that the committee met again on Tuesday and they are working to maximize aid on the project, and that School Architect Dan Huekrath is putting together final plans.

School Business Official Goskoski mentioned that the District’s financial advisors are looking at the aidability of the project and that the project should have a minimal tax impact.
President Wolf presented the committee’s priority list to the Board.

C. Feedback Mechanism
Superintendent Mondanaro mentioned that the community survey is being well utilized and that the survey will be coming to a close.  He also stated that the student and faculty survey will be scantron and that it is going to begin in May.
It was agreed that a notice could be sent out stating that the survey will be closing.

D. Internal Audit Report
School Business Official Goskoski presented the Board with the final Internal Audit Report to the Board of Education.  He mentioned that the State Auditors are coming in on Friday to start the State Comptroller Audit.
It was discussed that the internal auditors are going to train with the extra classroom treasurers and that every year the Board will choose an area in which they would like the internal auditors to investigate.

The Board agreed to keep the Internal Audit Report on the agenda under ‘Old Business’.
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E. Student Input
There was a discussion about the possibility of having a student council or a student group present at the Board meetings.

It was agreed to keep ‘Student Input’ on the agenda and wait until the Board receives student feedback from the surveys.
VIII. New Business – None
IX. Superintendent’s Report
A. Consent Board Action Items – 
On the recommendation of Superintendent Mondanaro, motion by Trustee LaCava, seconded by Trustee Keefe to approve the following:
1. Approval of 2007-08 Budget
2. Approval of Salary Credit for Graduate Hours
3. Approval of Grade 6 Math Textbook
4. Request for Leave Without Pay – Instructional (continuing Maternity Leave)
5. Approval of Clerks and Tellers for May 15 Budget Vote
6. Approval of 2007 ADA-PEP Contract
7. Amended Workers’ Compensation Agreement
8. Request for 2 Year Leave of Absence – Instructional
9. Approval of Syracuse University Educational Agreement
10. Approval of 2007-08 BOCES Administrative Budget
11. Approval of BOCES Board of Education Candidates
Motion Carried Yes- 5  No- 0  Absent – 2 (Adam, Dwyer)
B. Non-Consent Action Items
1.  I, Mark P. Mondanaro, Superintendent of Schools, recommend Evan Seitz full-time on tenure to the academic tenure area of Social Studies and English.  The tenured service shall begin on September 1, 2007. The appointee is initially certified in Social Studies (grades 5-9) and English Language Arts (grades 5-9).

Voting:





Aye

Nay    

___X__ President Wolf



_X_  

___

______ Vice President Adam


___

___

___X__ Trustee Garabedian


_X_

___

___X__ Trustee LaCava 


_X_

___

___X__ Trustee Keefe



_X_

___ 

___X__ Trustee Miller



_X_

___

______ Trustee Dwyer



___

___
Motion Carried  Yes- 5  No- 0  Absent- 2(Adam, Dwyer)
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2.  I, Mark P. Mondanaro, Superintendent of Schools, recommend Jennifer Lyman full-time on tenure to the tenure area of Teaching Assistant.  The tenured service shall begin on September 1, 2007.  The appointee is permanently certified in the area of reading and the special certification area of music.

Voting:





Aye

Nay    

___X__ President Wolf



_X_  

___

______ Vice President Adam


___

___

___X__ Trustee Garabedian


_X_

___

___X__ Trustee LaCava 


_X_

___

___X__ Trustee Keefe



_X_

___ 

___X__ Trustee Miller



_X_

___

______ Trustee Dwyer



___

___
Motion Carried  Yes- 5  No- 0  Absent- 2(Adam, Dwyer)

3.  I, Mark P. Mondanaro, Superintendent of Schools, recommend Susan Osborn full-time on tenure to the tenure area of school administrator.  The tenured service shall begin on July 1, 2007.  The appointee is permanently certified in the area of School District Administrator.

Voting:





Aye

Nay    

___X__ President Wolf



_X_  

___

______ Vice President Adam


___

___

___X__ Trustee Garabedian


_X_

___

___X__ Trustee LaCava 


_X_

___

___X__ Trustee Keefe



_X_

___ 

___X__ Trustee Miller



_X_

___

______ Trustee Dwyer



___

___
Motion Carried  Yes- 5  No- 0  Absent- 2(Adam, Dwyer)
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C. Non-Action Items (District Updates)
1. Policy 6211 – Substitute Teachers – 2nd Reading
Superintendent Mondanaro explained that the Policy has been updated and it is the second reading and next Board meeting it will be the 3rd and final reading.
2. Policy 7355 – Use of Aversives – 2nd Reading
Superintendent Mondanaro discussed that this is the second reading of the Policy and it will be listed under the Consent Action Items next Board meeting for the 3rd and final reading.
3. The Functioning Audit Committee Workshop
Superintendent Mondanaro discussed the upcoming New York State School Boards Association workshop for the Audit Committee.  He explained that the workshop is to further explain the function of the Audit Committee and if Board Members would like to attend to contact District Clerk Nesbitt or School Business Official Goskoski.
School Business Official Goskoski stated that he will be attending the workshop.
4. Budget Calendar
Superintendent Mondanaro explained that the Budget Calendar is finalized and there are three people running for the two Board seats.  
It was stated that Sarah Dadey, Jim Keefe, and Alex Stowe are the three Board Candidates.

Superintendent Mondanaro mentioned that the Budget Hearing is May 3rd at 7 p.m. in the Jr/Sr High School LGI.
5. State Aid to Schools
Superintendent Mondanaro discussed the state aid funding formula and that it’s partially based on the school tax rate.  He mentioned that LaFayette Schools had one of the lowest state aid increases in the County and Long Island received a large amount of the additional funding.
6. Parental Cultural Requests
Superintendent Mondanaro discussed two Hispanic parents that have requested Hispanic students be allowed to wear their regalia at commencement.  He explained that he has a meeting with the senior advisor and parent next week to discuss further and he will be presenting a report to the Board.
7. Destination Graduation
Superintendent Mondanaro discussed that the Destination Graduation Committee met on March 16th and the priority strategies for 2007-2013 school years.  The committee is currently focusing on alternative schooling for at-risk students, early identification and intervention for at-risk students, the mentoring/tutoring program, and forming a pre-kindergarten program.
8. ARISE Information Update
Superintendent Mondanaro explained that ARISE is an organization that promotes wellness in families and they are looking into locating an office at the Jr/Sr High School as early as next school year. 
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D. Communications:
1. Assemblyman Stirpe’s Communication

Superintendent Mondanaro presented the Board with an e-mail from Assemblyman Stirpe stating that he has secured $60,000 extra funding for the District and he will be at the May 10th meeting.
2. Governor Spitzer Recognition Letters

Superintendent Mondanaro presented the Board with copies of recognition letters from Governor Spitzer to Jordan Sturgen, Grimshaw Elementary Student, and Beverly Oliver, Director of the After School Program, for their participation in the After-School Advocacy Day in Albany, NY.
E. Calendar Review:
April 29 – Parade of Baskets and Grimshaw on Display
May 3 – Grandparents Day/Book Fair at Grimshaw



  Budget Hearing at Jr/Sr High School in LGI 7:00 p.m.

May 10 – Regular BOE Meeting at Jr/Sr High School in LGI 6:30 p.m.


May 15 – Annual Meeting/Vote Jr/Sr High School 1-9:00 p.m.



   Jr. High Spring Concert


May 17 – Sr. High Spring Concert



    GAPS Meeting


May 22 – Grimshaw Spring Concert at High School 7:00 p.m.



    Facilities Planning Meeting at District Office 2:00 p.m.


May 24 – Regular BOE Meeting at Jr/Sr High School in LGI 6:30 p.m.

F. Personnel

1. Termination
i. Board of Education Termination:  On the recommendation of Superintendent Mondanaro, a motion by Trustee Keefe, seconded by Trustee LaCava to accept the termination of Non-Instructional employee as listed on sheet #2.
Motion Carried  Yes- 5  No- 0  Absent – 2 (Adam, Dwyer)
2. Appointments

i. Board of Education Appointment:  On the recommendation of Superintendent Mondanaro, a motion by Trustee Keefe, seconded by Trustee Miller to accept the appointment of Substitute employees as listed on sheet #10.
Motion Carried  Yes- 5  No- 0  Absent – 2 (Adam, Dwyer) 

ii. Board of Education Appointment:  On the recommendation of Superintendent Mondanaro, a motion by Trustee Keefe, seconded by Trustee LaCava to accept the appointment of Interscholastic Sports employees as listed on sheet #6.
Motion Carried  Yes- 5  No- 0  Absent – 2 (Adam, Dwyer) 

X. Financial Reports 
A. Warrants - #14, #15, #16, #17, #19, #21 – FYI

B. Budget Status as of March 31, 2007 - FYI
C. Budget Transfers – FYI

D. Internal Claims Auditor Update Report - FYI
LaFayette Central School District

Regular Board Meeting – April 19, 2007
Page 7

XI. Closing Remarks
A. Oral Communications – 
Susan Osborn, Jr/Sr High School Assistant Principal, mentioned that Principal Paula Cowling has started a Presidents’ Cabinet group at the High School that includes different extraclass group leaders.  She also stated that they could give the Destination Graduation strategies to the students and see how they would prioritize them.
District Clerk Nesbitt was excused at 9:35 p.m.

Respectfully submitted,
Tiffany Nesbitt, District Clerk

XII. Executive Session 
On the recommendation of President Wolf, a motion by Trustee Garabedian, seconded by Trustee LaCava to enter into Executive Session to discuss legal and contractual matters to include Superintendent Mondanaro and Tom Goskoski, School Business Official. 
Motion carried Yes- 5  No- 0  Absent – 2 (Adam, Dwyer)
The Board entered into Executive Session at approximately 9:35 p.m.  



Motion by Trustee LaCava, seconded by Trustee Garabedian to come out of Executive Session at approximately 10:11 p.m.

Motion carried  Yes- 5  No- 0  Absent – 2 (Adam, Dwyer)
The Regular Meeting resumed at 10:11 p.m.

XIII. Adjournment
Motion by LaCava, seconded by Trustee Keefe to adjourn the meeting at approximately 10:12 p.m.

Motion carried  Yes- 5  No- 0  Absent – 2 (Adam, Dwyer)








Respectfully submitted,
Tom Goskoski, Acting District Clerk
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