LAFAYETTE CENTRAL SCHOOL

5955 Route 20 West

LaFayette, New York 13084

BOARD OF EDUCATION
REGULAR BOARD MEETING

May 10, 2007
I. Call to Order

The Regular Meeting of the LaFayette Board of Education was held on Thursday, May 10, 2007, 

in the LaFayette Jr./Sr. High School LGI.  The meeting was called to order by President Wolf at approximately 6:36 p.m.  Present were Trustees Miller, LaCava, Garabedian, and Keefe.  Excused was Trustee Adam.  Also in attendance were Superintendent Mondanaro; Tom Goskoski, School Business Official; Tiffany Nesbitt, District Clerk; Jen Blossey, Grimshaw Vice-Principal; Tom Turner, Special Education Teacher; Nicole Agati, French Teacher; Kelly Sisto, Spanish Teacher; Diane Gibson, Native Language & Culture Teacher; and Virginia Abrams, Native Language and Culture Teacher.
The following attendees were also present: 
Assemblyperson Al Stirpe, Jr.

Jessica Cohen, BOCES District Superintendent

Sarah Dadey

Alexander Stowe

II. Approval of Minutes
A. Motion by Trustee LaCava, Seconded by Trustee Garabedian to approve the minutes from the April 19, 2007 Regular Meeting (with Amendments).
Motion Carried Yes – 5  No – 0  Absent – 1 (Adam)
III. Opening Remarks 
President Wolf welcomed everyone to the meeting and reviewed the night’s agenda.  He explained that Trustee Adam is excused from the meeting and that Trustee Dwyer has resigned as of May 7, 2007.  He announced that the annual school vote will be held on Tuesday, May 15, 2007.
IV. District Presentations and Reports
A. Assemblyperson Al Stirpe, Jr. – Presentation of Special Aid

Superintendent Mondanaro explained that LaFayette Schools was not eligible for the 21st Century Grant for the 2007-08.  There was no RFP released due to a cut in funding at the Federal and State level.  He mentioned that Beverly Oliver, After School Program Advisor, and LaFayette students lobbied government officials for money to keep the After School Program and Assemblyman Al Stirpe, Jr. was able to secure $60,000 for LaFayette’s After School Program.  

Assemblyperson Al Stirpe, Jr. then presented Superintendent Mondanaro with a check for $60,000 for the LaFayette Central School District.

President Wolf thanked Assemblyperson Al Stirpe, Jr. and stated that the LaFayette Schools has been recognized as a high performing Title 1 school. 
President Wolf called for a break at approximately 6:53 p.m.

President Wolf called the meeting back to order at approximately 7:00 p.m.
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B. Dr. Jessica Cohen – Presentation on BOCES Service

Dr. Jessica Cohen, OCM BOCES Superintendent, presented on BOCES services to the Board.  She stated that BOCES is for students, BOCES helps schools and teachers teach better, and BOCES has services working together that allows everyone to work cost effectively.  She explained that BOCES has approximately 2,000 students in its programs and that the LaFayette Schools appropriately utilizes BOCES services.
C. Departmental Presentation – LOTE-Agati; Special Education-Turner
Nicole Agati, French Teacher; Kelly Sisto, Spanish Teacher; and Diane Gibson, Native Language and Culture Teacher, presented on the curriculum achievements and goals of the Language Other Than English Program.  It was explained that there is a proficiency exam in place for the Onondaga Language Curriculum and that students can retain high school credit for this course.
President Wolf called for a break at approximately 7:26 p.m.

President Wolf called the meeting back to order at approximately 7:32 p.m.

Tom Turner, Special Education Teacher; and Jen Blossey, Grimshaw Vice-Principal, presented on the Special Education curriculum, goals, and upcoming grant opportunities.  It was explained that special education students are having a harder time passing their classes rather than passing their exams and the Special Education Department is continuing to work hard to help students with their coursework.    

D. Oral Communications
There was conversation regarding students only needing to take a language regents exam to graduate with an advanced Regents Diploma not for a Local Diploma.
It was explained that Grimshaw’s Grandparents Day had about 350 grandparents in attendance.  It was suggested to recognize the cafeteria workers that helped on Grandparents Day for successfully feeding 700 grandparents and students in 3 hours.
Trustee LaCava commended Superintendent Mondanaro and Business Official Goskoski for effort and work on the Budget newsletter.

V. Old Business  
A. Effort/Recognition
Trustee Miller discussed the Parade of Baskets at Grimshaw being a great success.  She mentioned Grandparents Day having 352 grandparents which is 50 more than last year and how it has turned into a community event.  It was agreed to send effort/recognition letters to the committee organizer, cafeteria staff, and bookfair volunteers for Grandparents Day.  It was stated that this week is Teacher Appreciation Week.  Trustee Miller explained that the school sponsored a successful Dodgeball night on April 27th with 15 families in attendance and there will be a Kickball night in June.   Trustee Miller mentioned the Pennysaver printing an article regarding two LaFayette teachers who received mini grants.
B. Facilities Project
Business Official Goskoski presented the priority list of the Capital Project to the Board of Education.  He explained that the project total is approximately $4,800,000 and currently includes infrastructure needs, field drainage issues, and an outdoor concession/restroom facility at the high school.
There was a lengthy discussion regarding the costs involved with creating a turf field.  It was agreed to further research this topic and discuss it at a later date.

Trustee LaCava was appointed to the Facilities Planning Committee and the next Facilities Planning Meeting is May 22nd at 2 p.m. in the District Office.
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C. Feedback Mechanism
Superintendent Mondanaro stated that the online survey for parents has closed and it had approximately 60-70 participants.  He will present the feedback information at the May 24th Board Meeting.
D. Internal Audit Report Strategic Plan
Superintendent Mondanaro discussed the strategic plan created from the Internal Audit Report recommendations.  
Business Official Goskoski stated that the Internal Auditors will be training with the Extraclassroom Treasurers on May 31st.

President Wolf and Trustee Keefe explained that they were both interviewed by the State Comptroller Auditor and that the District is looking good.
E. Student Input
Superintendent Mondanaro presented the Board of Education with the minutes from the Jr/Sr High School Principal’s Cabinet.  He explained that the students discussed class scheduling, homework policies, and how to effectively communicate with teachers.  
VI. New Business
There was discussion regarding student alcohol and drug surveys/testing.

VII. Superintendent’s Report
A. Consent Board Action Items – 
On the recommendation of Superintendent Mondanaro, motion by Trustee Keefe, seconded by Trustee Garabedian to approve the following:
1. Policy 6122 – Substitute Teachers – 3rd and Final Reading
2. Policy 7355 – Use of Aversives – 3rd and Final Reading
3. Health & Wellness Contract with West Genesee School District
4. Request for Leave Without Pay - Instructional
Motion Carried Yes- 5  No- 0  Absent – 1 (Adam)
B. Non-Consent Action Items (District Updates)
1. 26th Annual Meeting of CNYSBA – May 30, 2007
Superintendent Mondanaro presented the Board with information regarding the Annual CNYSBA meeting.  The speaker will be the new Deputy Secretary for Education, Dr. Manuel J. Rivera.  He stated that Board Members interested in attending should contact him or Sarah Munnell, Superintendent Secretary.
2. Destination Graduation

Superintendent Mondanaro stated that the Destination Graduation website was launched and the community can find information regarding the strategic plans, groups, proposals, forms, tools, powerpoints, and new information on Destination Graduation on the website.  
There was discussion regarding possible implementation of a Pre-K Program.

Trustee Garabedian discussed the Mentoring/Tutoring Program and it was stated that the District is allocating money to keep some mentoring.  

It was stated that the next Destination Graduation meeting would be on May 21st at 11:45 a.m.
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C. Communications: None
D. Calendar Review:
May 11th – Community of Caring Meeting at 10:15 am at Grimshaw 

May 15th – Annual Budget/Proposition/Board Member Vote 1pm-9pm at Jr/Sr High School

     Jr. High Spring Concert at 7pm at Jr/Sr High School

May 17th – Sr. High Spring Concert at 7 pm at Jr/Sr High School

May 22nd – Grimshaw Spring Concert at 7pm at Jr/Sr High School


      Facilities Planning Meeting at 1:15 pm at the District Office

May 24th – Board of Education Meeting at 6:30 pm at Jr/Sr High School LGI
E. Personnel

1. Resignation
i. Board of Education Resignation:  On the recommendation of Superintendent Mondanaro, a motion by Trustee Keefe, seconded by Trustee LaCava to accept the resignation of Instructional employee as listed on sheet #5.
Motion Carried  Yes- 5  No- 0  Absent – 1 (Adam) 
2. Appointments

i. Board of Education Appointment:  On the recommendation of Superintendent Mondanaro, a motion by Trustee Keefe, seconded by Trustee LaCava to accept the appointment of Substitute employees as listed on sheet #11.
Motion Carried  Yes- 5  No- 0  Absent – 1 (Adam) 

VIII. Financial Reports 
A. Warrants - #16, #18, #22 – FYI

B. Treasurer’s Report – February 2007 Revised & March 2007
On the recommendation of Superintendent Mondanaro, motioned by Trustee Miller, seconded by Trustee LaCava to approve the February 2007 Revised and March 2007 Treasurer Reports.

Motion Carried Yes – 5  No – 0  Absent – 1 (Adam)
VIII.  Financial Reports - Continued

C. Budget Status as of April 30, 2007 - FYI
D. Budget Transfers – FYI

E. Internal Claims Auditor Update Report – FYI

F. Extraclassroom Report - FYI
IX.  Closing Remarks
A. Oral Communications – None
District Clerk Nesbitt was excused at 9:54 p.m.

Respectfully submitted,
Tiffany Nesbitt, District Clerk
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X. Executive Session 
On the recommendation of President Wolf, a motion by Trustee Garabedian, seconded by Trustee LaCava to enter into Executive Session to discuss contractual matters to include Superintendent Mondanaro and Tom Goskoski, School Business Official. 
Motion Carried Yes- 5  No- 0  Absent – 1 (Adam)
The Board entered into Executive Session at approximately 9:54 p.m.  
President Wolf called for a break at approximately 9:54 p.m.

Executive Session resumed at approximately 9:57 p.m.
Business Official Goskoski was excused from Executive Session at approximately 11:30 p.m.

Superintendent Mondanaro was excused from Executive Session at approximately 11:45 p.m.
Motion by Trustee Keefe, seconded by Trustee Garabedian to come out of Executive Session at approximately 11:59 p.m.

Motion Carried  Yes- 5  No- 0  Absent – 1 (Adam)
The Regular Meeting resumed at 11:59 p.m.

XI. Adjournment
Motion by Trustee LaCava, seconded by Trustee Keefe to adjourn the meeting at approximately 12:00 a.m.

Motion Carried  Yes- 5  No- 0  Absent – 1 (Adam)







Respectfully submitted,
Tom Goskoski, Acting District Clerk
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