LAFAYETTE CENTRAL SCHOOL

5955 Route 20 West

LaFayette, New York 13084

BOARD OF EDUCATION
REGULAR BOARD MEETING

June 8, 2006
I. Call to Order

The Regular Meeting of the LaFayette Board of Education was held on Thursday, June 8, 2006, 

in the Grimshaw Elementary Cafeteria.  The meeting was called to order by President Wolf at approximately 6:48 p.m.  Present were Trustees Miller, LaCava, Garabedian, Adam, Dwyer, and Keefe.  Also in attendance were Superintendent Mondanaro; Tom Goskoski, School Business Official; Tiffany Nesbitt, District Clerk; Susan Osborn, Jr./Sr. High School Assistant Principal; Virginia Abrams; Onondaga Language Teacher; Brad Powless, Onondaga Culture Teacher; Nicole Agati, French Teacher and LOTE Department Chair; Heather Amidon, Health Teacher; and Kelly Sisto, Teaching Assistant.
The following attendees were also present: 
Emily Fagan

Eva Palmer

Eric Biegler

Sherry Kline
Joshua Kline

Sheran Beardslee
Caitlin Gardiner
Craig Shute
Amanda Nicholson
Liz Doran

Bill Nelson

Scott Harrington
Nancy Nicholson
Drew Beardslee
Cathie Gardiner
Tracey White
Barry Nicholson
Kevin Fitzpatrick
Julie Biegler

Pat Dwyer

Brant Fagan

Daniel Biegler

Penny Harrington
Paul Dwyer
Mary Joe Abt-Fagan



Dan Dwyer

Mark Manley
II. Approval of Minutes
A. The minutes from the May 25, 2006 Regular Meeting (with Amendments) are to be tabled until the next Regular Board Meeting scheduled for June 22, 2006.
III. Opening Remarks 
President Wolf welcomed everyone to the meeting and went over the meeting agenda.  He then read legal advice regarding the parental requests to revisit the Senior Graduation 2006 Regalia Decision.  The information indicated the decision was legal and went on to indicate several choices the Board of Education has. 
IV. District Presentations and Reports
A. Community of Caring

Superintendent Mondanaro gave Community of Caring awards to the following students on behalf of Heather Amidon’s recommendation for their dedication and commitment throughout their high school years by involving themselves in projects like the Pay It Forward Program, the Pre-Prom Presentation, and the District’s Driver Safety Committee:

-Amanda Nicholson


-Caitlin Gardiner


-Emily Fagan


-Dan Biegler

President Wolf congratulated the students and thanked them on behalf of the LaFayette School Board of Education.
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B. Departmental Presentation – LOTE/ESL-N.Agati

Nicole Agati, French teacher and LOTE Department Chair, gave a presentation on the Lanuages Other Than English program.  She discussed the different language programs and student achievement over the past 3-4 years.
President Wolf called for a break at approximately 7:20 p.m. and the meeting was moved to Grimshaw Elementary Cafeteria.

President Wolf called the meeting back in order at approximately 7:28 p.m. in the Grimshaw Elementary Cafeteria.

C. Oral Communications
A community member explained that he received a letter June 4th from Paula Cowling (Jr./Sr. High School Principal) regarding vandalism that took place in the boys’ locker room on May 23rd.

Approximately 10-12 parents and students voiced concern that they felt the Varsity Baseball team had been wrongly accused of the vandalism.

President Wolf explained the process of the building investigation and Superintendent Mondanaro explained the detail of the vandalism and more specifics of the investigation.  Superintendent Mondanaro also explained that he was the one that requested the letter to be sent home to the parents of the varsity baseball team members.

Further discussion of the communication and investigation ensued to include criticism including the building administrators.

Trustee Garabedian wanted to move to listen to comments and respond once all comments were made.  

Trustee Dwyer explained that it is important to answer the questions.

A student of the Community asked what Executive Session was and under what circumstances would you go into an Executive Session.

President Wolf explained that the Law states you would go into executive session to protect the rights of individuals, contractual reasons, or personnel reasons.  

Trustee Garabedian explained that you would also go into executive session for specific student discipline issues.

A specific question was asked regarding who could attend executive session.

President Wolf replied that that would depend on the content of the topic and what is going on at the time.

Trustee Adam added that certainly not fifty people but a small group of people could be considered to go into an Executive Session.
President Wolf called for a break at approximately 9:25p.m.

President Wolf called the Board Meeting back to order at approximately 9:32p.m.
V. Old Business  
A. Athletic Committee 

Trustee LaCava explained that Mr. Mondanaro and Mr. Kelly will continue to work on the goals over the summer.  He asked if the Athletic Committee could be taken off of Old Business for the summer and put back onto Old Business some time next school year.
Superintendent Mondanaro thanked Trustee LaCava for his work.
Trustee Garabedian asked if she could have a copy of the old athletic handbook.

President Wolf asked if a copy of the handbook could be given to Trustee Garabedian and have the Athletic Committee be taken off of Old Business.
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B. Five-Point Plan/Policies
School Business Official Goskoski outlined the new Five-Point Plan for the new school board member.  He gave a status update as to where the District stands with accomplishing the five points of the plan, and suggested that he put out a request for proposal for the new internal audit function.  He said that he would expect the internal audit committee to come in some time in the Fall.

Trustee Dwyer asked who was on the Audit Committee.

School Business Official Goskoski replied that the entire Board of Education is on the Audit Committee.

Trustee Garabedian asked if the School Board Training was a one-time training.

Trustee Adam asked if there were any dates regarding the training.

School Business Official Goskoski replied that it is a one-time training, and that there are no dates as of yet for the newly elected board members.

President Wolf thanked Mr. Goskoski for his work and thinks that the School District is on the right track.
C. Effort/Recognition
Trustee Miller mentioned that she is still waiting for the names of Grandparents’ Day workers, and the four students that received the VFW writing awards.  She went on to say that April Palmer received a $1,000 Act for Youth Grant.  
Trustee LaCava mentioned the Optimist at Rodeo and that Shannon Knapp won a bike and immediately gave it to her brother.  He recommended she receive a Community of Caring award for Sharing.
Trustee Garabedian proposed a Community of Caring award for Tom Sargent that played a bag-pipes performance.  She said he recently learned how to play and it was obvious that he practiced very hard for the performance.

D. Graduation 2006

The Board had an extensive discussion regarding the 2006 Senior Graduation and the Regalia Decision.  All Board of Education members participated fully and discussion included the legal opinion given by the district’s legal team.  An explanation by Superintendent Mondanaro was also made, explaining the process which took place in the Regalia Decision.

The following motion was made:    

Trustee LaCava motioned, Trustee Dwyer seconded that the Board of Education vote on having Superintendent Mondanaro and the original Regalia Decision-making team to take another look Regalia Decision within the next two weeks and return to the Board of Education at the next Board Meeting on June 22nd with a report regarding the Regalia Decision.


Motion Defeated  Yes-3  No-4
Further discussion ensued and the following motion was made:

Trustee Dwyer motioned, Trustee Adam Seconded that the Board of Education directs the Superintendent to provide a report following the conclusion of the commencement exercises, together with his recommendations concerning whether the graduation ceremony should be reexamined or modified in the future.

Motion Carried  Yes-7  No-0 
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President Wolf thanked Superintendent Mondanaro and his team for the work that has been done.

Trustee Garabedian thanked Mr. Goldstein for his work and appreciates his efforts year after year.

President Wolf called for a break at approximately 10:42 p.m. to move back to the District Office.

President Wolf reconvened the meeting at approximately 10:59p.m.

On the recommendation of President Wolf, a motion by Trustee Adam, seconded by Trustee Miller  to enter into Executive Session to discuss Contractual and Personnel matters.

Motion carried Yes-7  No-0 

The Board entered into Executive Session at approximately 11:00 p.m.  



Motion by Trustee Adam, seconded by Trustee LaCava to come out of Executive Session at approximately 11:05 p.m.

Motion carried  Yes-7  No-0

The Regular Meeting resumed at approximately 11:06 p.m.

VI. New Business 

Trustee Miller discussed a meeting held by the State Department of Transportation that she attended. The State Department of Transportation meeting was held at Grimshaw Elementary, and Trustee Miller explained that the State Department of Transportation is discussing renovating Route 20 and making it a 3-lane highway in front of Grimshaw Elementary.  She is concerned with the speed and safety issues of the renovations, and believes that the Board should write a letter to the Department of Transportation regarding these issues with the renovation.

Further discussion ensued regarding the letter and the Board asked School Business Official Goskoski to research the issue and agreed to have the topic added to the next board meeting agenda. 
VII. Superintendent’s Report
A. Consent Board Action Items

On the recommendation of Superintendent Mondanaro, motion by Trustee Keefe, seconded by Trustee Garabedian to approve the following:
1. Wellness Policy #7000 – 3rd and Final Reading
2. Tuition Application 
3. Award Athletic Bid
Motion Carried  Yes- 7  No- 0
B. Resolutions
1. Revenue Anticipatory Note

On the recommendation of Superintendent Mondanaro, a motion by Trustee LaCava, seconded by Trustee Miller to adopt the Revenue Anticipation Note Resolution.

The Resolution was put to a roll call, which resulted as follows:

James Wolf, President


Voting – Aye

Lisa Garabedian, Vice President

Voting – Aye

Mary Adam



Voting – Aye

Michael LaCava



Voting – Aye

James Keefe



Voting – Aye

Deborah Knapp Miller


Voting – Aye 

Carole Dwyer



Voting – Abstain   

Motion Carried  Yes-6  No-0  Abstain-1 (Dwyer) 
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2. Resolution to Increase 2005-06 Budget
On the recommendation of Superintendent Mondanaro, a motion by Trustee LaCava, seconded by Trustee Adam to increase the 2005-06 Budget $404,277.49.
Motion Carried Yes-7  No-0
C. Non-Consent Action Items (District Updates)

1. Grimshaw School Staffing
Superintendent Mondanaro presented on Grimshaw Elementary staffing.  He explained that the Kindergarten class is unusually small, however it is a projected figure and he would like to keep four sections because it’s the trend that the class size will creep.  
The Board discussed the decreasing enrollment and asked Superintendent Mondanaro to provide trend data to the Board regarding in-district student enrollment.
2. Grimshaw School Grade Level and Room Assignments for 2006-07
Superintendent Mondanaro explained that the grade level and room assignments with staffing are going well.
3. News Editorial - Volleyball
Superintendent Mondanaro stated that LaFayette Schools were dealing with the Section III issue, and could have been moved.  He explained that it is interesting to see from this editorial that female athletes from larger school districts have issues with the switch of Section III.
4. 2006-07 Schedule Changes & Process - Update

Superintendent Mondanaro explained that the 2006-07 schedule change and process is going well and a large portion of the process ended up in negotiations.  He said that the process has been re-started and will discuss the issue further in executive session.
5. BOE Policy Handbook Update

Superintendent Mondanaro stated that he believes the District is on the right track and the first draft of the BOE Policy Handbook could be ready for the next Board of Education meeting on June 22nd.

6. 2000, 2001 Cohort Data

Superintendent Mondanaro explained that the Cohort Date is broken down into three ethnic groups and that the difference between the groups is glaring data.  He explained that the data is the most important issue at this time and it needs to be addressed.
Trustee Dwyer asked at what age a student is allowed to drop out of school.

Superintendent Mondanaro replied that a student can drop out of school at the age of 16.  He explained that the district has a large number of students that graduate within 4.5-5 years and this data does not reveal that information.  He also mentioned that there is a growing number of Native American students receiving GED’s and that the number is higher than it’s ever been.

Trustee Adam suggested adding this topic to the Board Agenda.

Trustee Miller suggested making this a topic at the School Board Retreat.

President Wolf explained to Trustee Dwyer what the retreat was and he believes that this is a topic that the Board needs to address if Superintendent Mondanaro thinks it’s the most important at this time.
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7. June 22 BOE-Non-Instructional Union Meeting Date Change

Superintendent Mondanaro explain that the he spoke to Suzanne Dodge and was told that the Non-Instructional Union would be obliged to meet with the Board of Education at 5:30 p.m. before the Board Meeting on June 22nd.  
D. Communications - None
E. Calendar Review:
President Wolf discussed the following dates:

-June 20th-Sixth Grade Graduation at 7p.m. at the High School


-June 21st-Grimshaw Kindergarten Graduation at Grimshaw at 9:00 a.m.

-June 21st-ONS Graduation at ONS at 6p.m.


-June 22nd-Regular Board Meeting at the District Office at 6:30 p.m.


-June 25th-High School Graduation

President Wolf and Trustee Garabedian both expressed their regrets because they will not be able to attend the High School Graduation.
President Wolf explained that the Board of Education should have a Reorganization Meeting in
early July.

President Wolf recommended, motioned by Trustee Keefe, seconded by Trustee LaCava that
the Board of Education meet for the Annual Reorganization Meeting at 5:30 p.m. on Monday,
July 10th.

Motion Carried  Yes-7  No-0

Trustee Miller mentioned that the Board of Education Retreat will be held the afternoon of July 24th.

Trustee Adam said that she may not be able to make the Retreat.

Trustee LaCava discussed the following dates:

-June 9th-Grade 8 Dinner Dance

-June 13th & 14th-Grimshaw Olympics

-June 16th-Grimshaw Picnic

-June 20th-Community of Caring

F. Personnel

1. Resignations
i. Board of Education Retirement:  On the recommendation of Superintendent Mondanaro, a motion by Trustee Miller, seconded by Trustee Keefe to accept, with regret, the retirement of instructional employee(s) as listed on sheet #1.
Motion Carried  Yes-7  No-0
2. Appointments

i. Board of Education Appointment:  On the recommendation of Superintendent Mondanaro, a motion by Trustee Garabedian, seconded by Trustee Keefe to accept the appointment of instructional employees for the 2006-07 school year as listed on sheet #2.


Motion Carried  Yes-7  No-0
ii. Board of Education Appointment:  On the recommendation of Superintendent Mondanaro, a motion by Trustee Keefe, seconded by Trustee Garabedian to accept the appointment of clerical staff as listed on sheet #7.

Motion Carried Yes-7  No-0
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iii. Board of Education Appointment:  On the recommendation of Superintendent Mondanaro, a motion by Trustee Miller, seconded by Trustee Keefe to accept the appointment of clerical staff for the 2006-07 school year as listed on sheet #1.

Motion Carried Yes-7  No-0
VIII. Financial Reports 
A. Warrants - #25, #26, #27, #28, #29 (F.Y.I)
IX. Closing Remarks
A. Oral Communications –
Trustee Dwyer asked if the minutes had to be posted on the school website within a certain period of time after the meeting has taken place.

Superintendent Mondanaro replied that he would speak with the attorney and get written statement as to by law the set period of time the minutes should be made available.

District Clerk Nesbitt was excused at 12:05 a.m.

Respectfully submitted,
Tiffany Nesbitt

District Clerk
X. Executive Session 
On the recommendation of President Wolf, a motion by Trustee LaCava, seconded by Trustee Keefe to enter into Executive Session to discuss Contractual and Personnel matters to include Superintendent Mondanaro and Tom Goskoski, School Business Official. 
Motion carried Yes-7  No-0
President Wolf called for a break at approximately 12:05 a.m.

President Wolf reconvened the meeting at approximately 12:12 a.m.
The Board entered into Executive Session at approximately 12:12 a.m.  



Superintendent Mondanaro and School Business Official Goskoski were excused from Executive Session at 1:44 a.m.
Motion by Trustee Adam, seconded by Trustee LaCava to come out of Executive Session at approximately 1:55 a.m.

Motion carried  Yes-7  No-0
The Regular Meeting resumed at 1:55 a.m.

XI. Adjournment
Motion by Trustee Keefe, seconded by Trustee LaCava to adjourn the meeting at approximately 1:56 a.m.

Motion carried  Yes-7  No-0







Respectfully submitted,
Tom Goskoski

Acting District Clerk
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