LAFAYETTE CENTRAL SCHOOL

5955 Route 20 West

LaFayette, New York 13084

BOARD OF EDUCATION
REGULAR BOARD MEETING

September 27, 2007
I. Call to Order

The Regular Meeting of the LaFayette Board of Education was held on Thursday, September 27, 2007, in the LaFayette School District Office.  The meeting was called to order by President Keefe at approximately 6:40 p.m.  Present were Trustees Dadey, LaCava, Garabedian, and Wolf.  Excused were Trustees Miller and Adam.  Also in attendance were Interim Superintendent, Tiffany Phillips; Tom Goskoski, School Business Official; Tiffany Nesbitt, District Clerk; Dona McIntyre, Grimshaw Principal; and Janet Conners, Social Studies Teacher.
II. Approval of Minutes
A. Motion by Trustee Wolf, Seconded by Trustee Dadey to approve the minutes from the September 13, 2007 Regular Meeting.
Motion Carried Yes – 4  No – 0  Abstain – 1 (Garabedian)  Absent – 2 (Adam, Miller)
III. Opening Remarks - None
IV. District Presentations and Reports
A. Community of Caring – None.
B. Department Presentation –  Social Studies K-6 – J.Conners - Overview
Janet Conners, Social Studies Teacher, presented on the K-6 Grade Social Studies curriculum and achievements.  She explained that test scores were close to the 90% goal of students achieving 3 and 4’s on the state exams.  She reviewed several study techniques that the District is using and mentioned that the department is working towards more inservice training with the Technology department.
C. Oral Communications  - None
V. Old Business  
A. Effort/Recognition - None
B. Student Recognition - None
C. Impact of Declining Enrollment - None
There was discussion regarding the difference between “Effort/Recognition” and the “Student Recognition” topics under “Old Business,” and that A, B, and C under “Old Business” were discussed at the 5:30 p.m. meeting with the administrators.
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D. Facilities Committee Status
The Board agreed to continue to keep “Facilities Committee Status” on the agenda.
E. Superintendent Search
President Keefe gave an update to the Board regarding the superintendent search process.  He stated that Bill Silky expects to receive about 30 applications by the deadline and that the District has a strong pool of candidates because of the District’s reputation.  
There was discussion regarding community and parental applicants for the Superintendent Search Interview Committee.

Trustee Garabedian motioned and Trustee LaCava seconded that any individual who would like to participate on the Superintendent Search Interview Committee may only submit one application for one representative group.

Motion Carried  Yes – 5  No – 0  Absent – 2 (Adam, Miller)
VI. New Business 

Trustee LaCava presented an article to the Board regarding NIKE Inc. coming out with a new shoe that is tailored to the Native American foot.  He explained that the article states that the shoes will be sold to Native Americans at wholesale price.  

Interim Superintendent Phillips stated that she would inform Carol Erb about the article and that Michelle Storie is applying for a running grant at ONS for running gear like sneakers.
VII. Superintendent’s Report
A. Consent Board Action Items – 
On the recommendation of Interim Superintendent Phillips, motion by Trustee Wolf, seconded by Trustee Dadey to approve the following:
1. Appointment of 2007 Fire Inspector
2. Approval of Independent Athlete – Swim Team @ Nottingham H.S.
3. Revision of Early Release Times
4. Policy 4211 – Line of Responsibility – 2nd Reading
5. Hearing Date for Capital Project
It was agreed that the hearing date for the capital project is set for 6:30 p.m. at the October 25th Board of Education meeting in Grimshaw School’s cafeteria, and to have the early release time for the elementary students on CASL date to change from 1:30 p.m. to 2:00 p.m.
Motion Carried Yes- 5  No- 0  Absent – 2 (Adam, Miller)
B. Non-Action Items (District Updates)
1. Graduation Date for 2008
There was discussion regarding the lateness of the traditional Sunday graduation date and it was agreed to have administrators discuss this issue with the graduating class.
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C. Personnel

1. Resignations
i. Board of Education Resignation:  On the recommendation of Interim Superintendent Phillips, a motion by Trustee Garabedian, seconded by Trustee LaCava to accept the resignation of Co-Curricular employees as listed on sheet #1.
Motion Carried  Yes- 5  No- 0  Absent – 2 (Adam, Miller) 

2. Leave of Absence
i. Board of Education Leave of Absence:  
Agenda topic was removed.
3. Appointment
i. Board of Education Appointment:  On the recommendation of Interim Superintendent Phillips, a motion by Trustee Dadey, seconded by Trustee Wolf to accept the appointment of Substitute employees as listed on sheet #3.
Motion Carried  Yes- 5  No- 0  Absent – 2 (Adam, Miller) 

ii. Board of Education Appointment:  On the recommendation of Interim Superintendent Phillips, a motion by Trustee Dadey, seconded by Trustee Wolf to accept the appointment of Non-Instructional employees as listed on sheet #5.
Motion Carried  Yes- 5  No- 0  Absent – 2 (Adam, Miller) 

iii. Board of Education Appointment:  On the recommendation of Interim Superintendent Phillips, a motion by Trustee Dadey, seconded by Trustee Wolf to accept the appointment of Clerical employees as listed on sheet #3.
Motion Carried  Yes- 5  No- 0  Absent – 2 (Adam, Miller) 

iv. Board of Education Appointment:  On the recommendation of Interim Superintendent Phillips, a motion by Trustee Dadey, seconded by Trustee Wolf to accept the appointment of Co-Curricular employees as listed on sheet #3.
Motion Carried  Yes- 5  No- 0  Absent – 2 (Adam, Miller) 

D. Communications:  None
E. Calendar Review:
September 28:  ONS Pancake Breakfast @ 8 a.m.


    GS Community of Caring @ 8:20 a.m.



    Homecoming Dance @ Jr/Sr High School


September 29:  Apple Fest King & Queen Selection

October 6 & 7: Apple Festival

October 8:  Meeting with Bill Silky and Dr. Lucy Martin at 6 p.m.

October 11:  BOE Meeting in the District Office @ 6:30 p.m.

October 16, 17, 18:  Superintendent Interviews with the Board

October 23:  Superintendent Search Committee Training
October 25:  Capital Project Hearing & BOE Meeting in GS Cafeteria @ 6:30 p.m.

October 30:  Capital Project Vote @ 1 p.m. – 9 p.m.
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There was discussion regarding the interview process and it was agreed to discuss the Superintendent Search Interview process with Bill Silky and Dr. Lucy Martin at the October 8th meeting.

VIII. Financial Reports 
A. Warrants - #1, #3 – FYI

B. Treasurer’s Report August 2007
On the recommendation of Interim Superintendent Phillips, motioned by Trustee Garabedian, seconded by Trustee LaCava to approve the August 2007 Treasurer Report.

Motion Carried Yes – 5  No – 0  Absent – 2 (Adam, Miller)
C. Claims Auditor Report – Update as of 09/21/07
D. Tax Collection Update
E. Budget Status as of 08/31/07

IX. Closing Remarks
A. Oral Communications – None
District Clerk Nesbitt was excused at 8:36 p.m.

Respectfully submitted,
Tiffany Nesbitt, District Clerk

X. Executive Session 
On the recommendation of President Keefe, a motion by Trustee LaCava, seconded by Trustee Garabedian to enter into Executive Session to discuss Letter H matters from Board Policy 1730 to include Interim Superintendent Phillips and Tom Goskoski, School Business Official. 
Motion carried Yes- 5  No- 0  Absent – 2 (Adam, Miller)
The Board entered into Executive Session at approximately 8:37 p.m.  



Motion by Trustee Garabedian, seconded by Trustee LaCava to come out of Executive Session at approximately 8:44 p.m.

Motion carried  Yes- 5  No- 0  Absent – 2 (Adam, Miller)
The Regular Meeting resumed at 8:44 p.m.

XI. Adjournment
Motion by Trustee Garabedian, seconded by Trustee Wolf to adjourn the meeting at approximately 8:45 p.m.

Motion carried  Yes- 5  No- 0  Absent – 2 (Adam, Miller)







Respectfully submitted,
Tom Goskoski, Acting District Clerk
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