LAFAYETTE CENTRAL SCHOOL

5955 Route 20 West

LaFayette, New York 13084

BOARD OF EDUCATION
WORK SESSION &

REGULAR BOARD MEETING

October 11, 2007
I. Call to Order – WORK SESSION
The Work Session of the LaFayette Board of Education was held on Thursday, October 11, 2007, in the LaFayette School District Office.  The meeting was called to order by President Keefe at approximately 6:32 p.m.  Present were Trustees Miller, Dadey, LaCava, Garabedian, Adam, and Wolf.  Also in attendance were Interim Superintendent, Tiffany Phillips; Tom Goskoski, School Business Official; Tiffany Nesbitt, District Clerk; and Ron Simons, External Auditor.
The Board drew the following names to participate on the Superintendent Search Committee:

Students

Jr/Sr High School Parents

Grimshaw Parents
Brittany Drumm
Ralph D’Agostino


Gretchen Gretsky

Allen Salsgiver
David Knapp



Donna Knapp

ONS Parents

Onondaga Nation Representative
Community Members
Whenji Myers

Allen Shenandoah


Beverly Oliver









Carolyn Bice

A. Audit Committee Work Session – Review of Financial Audit – R.Simons – Piaker & Lyons

Ron Simons reviewed the 2006-07 Fiscal Year Financial Audit.  There was discussion regarding the annual BOCES appraisals, the School Lunch Fund, and post employment benefit reporting.  Ron Simons agreed that he felt the District has sound controls and practices.
II. Call to Order 
The Regular meeting of the LaFayette Board of Education was held on Thursday, October 11, 2007, in the LaFayette School District Office.  The meeting was called to order by President Keefe at approximately 6:32 p.m.  Present were Trustees Miller, Dadey, LaCava, Garabedian, Adam, and Wolf.  Also in attendance were Interim Superintendent, Tiffany Phillips; Tom Goskoski, School Business Official; Tiffany Nesbitt, District Clerk; Susan Osborn, Jr/Sr High School Assistant Principal; Evan Seitz, Social Studies; Jeff Goldstein, Social Studies; Tim Baker, Social Studies; Rebecca Thayer, Social Studies; Joseph Fox, Social Studies; and Dr. Lucy Martin, Superintendent Search Consultant.

III. Approval of Minutes
A. Motion by Trustee LaCava, Seconded by Trustee Garabedian to approve the minutes from the September 27, 2007 Regular Meeting (with Amendments).
Motion Carried Yes – 5  No – 0  Abstain – 2 (Adam, Miller)
IV. Opening Remarks  - None
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V. District Presentations and Reports
A. Department Presentation – Social Studies – 7-12 – R. Thayer - Overview 
Rebecca Thayer, Social Studies Teacher, presented the 7-12 Grade Social Studies curriculum and achievements.  She reviewed how the state exams are set up and explained that the state exams and rubrics change from year to year.  
B. Community of Caring - None
The difference between Community of Caring and Effort/Recognition were explained.
C. Oral Communications - None
VI. Old Business  
A. Effort/Recognition
Interim Superintendent Phillips mentioned that she received a letter from Bill McConnell stating that Jerry Kelly provided 2 Basketball shirts with the #34 at the Apple Festival in memory of Jim Munnell.  She explained that the timeliness of his efforts were much appreciated.
She also mentioned that the following teachers received a grant through the ING 403b company for $2,000:

Lisa Chapman

Nancy Nicholson
Kelly Davidson

Simone Thornton
Kristin McClary

Trustee Miller mentioned that the Apple King & Queen contest was a nice event and it was good to the see the level of participation from the students at the Apple Festival.
District Clerk Nesbitt stated that she had recently accepted a School Business Administrator job in another District.  

B. Student Recognition
Trustee Wolf explained that student recognition is recognition that will be put into the Greensheets.

C. Impact of Declining Enrollment - None
D. Facilities Committee Status – The Board agreed to keep this item open.
E. Superintendent Search
President Keefe presented the Board with possible interview questions for the Superintendent Interviews.
VII. New Business - None
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VIII. Superintendent’s Report
A. Consent Board Action Items – 
On the recommendation of Interim Superintendent Phillips, motion by Trustee Garabedian, seconded by Trustee Miller to approve the following:
1. Acceptance of 2006-07 Financial Audit – Piaker & Lyons
2. Non-Public School Health Service Contract
Motion Carried Yes- 7  No- 0
B. Personnel

1. Appointment
i. Board of Education Appointment:  On the recommendation of Interim Superintendent Phillips, a motion by Trustee Garabedian, seconded by Trustee Miller to accept the appointment of Substitute employees as listed on sheet #4.
Motion Carried Yes- 7  No- 0
ii. Board of Education Appointment:  On the recommendation of Interim Superintendent Phillips, a motion by Trustee Garabedian, seconded by Trustee Miller to accept the appointment of Interscholastic Athletic employees as listed on sheet #7.
Motion Carried Yes- 7  No- 0
iii. Board of Education Appointment:  On the recommendation of Interim Superintendent Phillips, a motion by Trustee Garabedian, seconded by Trustee Miller to accept the appointment of Co-Curricular Activities employees as listed on sheet #4.
Motion Carried Yes- 7  No- 0
C. Non-Action Items (District Updates) - None
D. Communications: None
E. Calendar Review:
Oct 16th-18th: Superintendent Search Interviews with the Board of Education
October 23rd: Superintendent Search Committee Training – 5:30 p.m. Jr/Sr High Cafeteria


October 25th: Capital Project Hearing & Regular BOE Meeting - 6:00 p.m. Grimshaw Elementary


October 30th: Capital Project Vote @ 1 p.m.-9 p.m. Jr/Sr High School Lobby


October 30th & November 1st: Superintendent Search Committee Interviews @ Jr/Sr High School


November 8th: Regular Board of Education Meeting @ 6:30 p.m. District Office

November 13th-15th: Final Superintendent Interviews with the BOE

IX. Financial Reports 
A. Warrants - #1, #3 – FYI

B. Tax Collection Update
C. Budget Status as of September 2007
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X. Closing Remarks
A. Oral Communications – None
District Clerk Nesbitt was excused at 7:53 p.m.

Respectfully submitted,
Tiffany Nesbitt, District Clerk

XI. Executive Session 
On the recommendation of President Keefe, a motion by Trustee Adam, seconded by Trustee Miller to enter into Executive Session to discuss Item F matters to include Dr. Lucy Martin. 
Motion carried Yes- 7  No- 0
The Board entered into Executive Session at approximately 7:56 p.m.  
Dr. Lucy Martin left the meeting at 8:23 p.m.

President Keefe called for a brief recess at approximately 8:23 p.m.

President Keefe called the Executive Session back to order at approximately 8:25 p.m. to include Interim Superintendent Phillips and School Business Official Goskoski.

School Business Official Goskoski was excused from the meeting at approximately 8:30 p.m.

Motion by Trustee Garabedian, seconded by Trustee LaCava to come out of Executive Session at approximately 8:57 p.m.

Motion carried  Yes- 7  No- 0
The Regular Meeting resumed at 8:57 p.m.

XII. Adjournment
Motion by Trustee LaCava, seconded by Trustee Garabedian to adjourn the meeting at approximately 8:57 p.m.

Motion carried  Yes- 7  No- 0








Respectfully submitted,
Trustee Miller, Acting District Clerk
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