LAFAYETTE CENTRAL SCHOOL

5955 Route 20 West

LaFayette, New York 13084

BOARD OF EDUCATION
REGULAR BOARD MEETING

October 26, 2006
I. Call to Order

The Regular Meeting of the LaFayette Board of Education was held on Thursday, October 26, 2006, in the Grimshaw School Cafeteria.  The meeting was called to order by President Wolf at approximately 6:17 p.m.  Present were Trustees Miller, LaCava, Garabedian, Dwyer, and Keefe.  Excused was Trustee Adam.  Also in attendance were Superintendent Mondanaro; Tom Goskoski, School Business Official; Tiffany Nesbitt, District Clerk; Susan Osborn, Jr./Sr. High School Assistant Principal; Anna Bridy, Curriculum Coordinator Math 7-12; and Jim Kesler, Superintendent of Buildings and Grounds.
President Wolf called for a break at approximately 6:18 p.m., so that the Board of Education could inspect the building with Superintendent of Buildings and Grounds, Jim Kesler.

President Wolf called the meeting back to order at approximately 6:44 p.m.

The following attendees were present: 
Nicholas Lamson

Claire LaCava

Jennifer Jackowski

Kara Lane


Kathy Field

Eric Biegler

Victoria Lane


Kim Agedal

Larry Smith


Ann Schafer
II. Approval of Minutes

A. Motion by Trustee Garabedian, Seconded by Trustee Miller to approve the minutes from the October 12, 2006 Regular Meeting (with Amendments).
Motion Carried  Yes – 6  No – 0  Absent – 1 (Adam)
III. Opening Remarks 
President Wolf thanked everyone for coming to the meeting and reviewed the meeting agenda.
Trustee Miller introduced Kara Lane, student member of the Yearbook Club, who would be taking pictures for the club.

IV. District Presentations and Reports
A. Oral Communications
A question was raised regarding the security within our schools and if the District had security during after school programs or if the District had set up evacuation plans.

Superintendent Mondanaro answered that the District does have an evacuation plan in each building and District-wide.  He explained that the District will be practicing evacuation and lockdown drills, and that he would look into single-point entry during after school programs.
Assistant Principal, Susan Osborn, presented the Board of Education, on behalf of the LaFayette School Administrators, with plaques in honor of their hard work and Board of Education Recognition Week.
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A. Oral Communications Continued
President Wolf thanked the Administrators and the community for their ongoing support.
A parent commended the District for cutting back on the junk food being sold through the school lunch program and made a comment regarding small portion sizes. 
President Wolf acknowledged the hard work that has been put into having healthy foods available in the District and asked Superintendent Mondanaro to check with food service regarding food portion sizes.
There was further discussion regarding food shortage at Grimshaw Elementary during lunch and portion sizes at lunch.
A parent inquired about the effort that was made to get feedback from the community before the Regalia Report that was given by Superintendent Mondanaro.  
Superintendent Mondanaro answered that he received feedback from people who attended the graduation ceremony at the ceremony, through phone calls, and through email.  He explained that most of the feedback he received was positive.
A board member asked if Superintendent Mondanaro had received feedback from more than 10% of the graduating class.  
Superintendent Mondanaro said that he did receive feedback from more than 10% of the graduating class.

There was discussion regarding why 2000-2001 student data had been used in the Regalia Report.  It was clarified that the 2000-2001 data related to the student cohort data, which relates to the first year students who were freshmen in those years.
B. Community of Caring
Superintendent Mondanaro presented each Board Member with a proclamation and letter of congratulations in regards to New York State School Board of Education Recognition Week 

(October 23-27, 2006).
C. Department Presentation – 7-12 Math Presentation – A. Bridy
Anna Bridy, Curriculum Coordinator of Math 7-12, gave a presentation on the Math 7-12 Curriculum.
V. Old Business

A. Effort/Recognition
Trustee Miller discussed Bridget Lundy, Caitlin Gardiner and Doug Indrick being selected to represent LaFayette as youth staff for the 2006 Teen Institute Conference in November.  There was discussion about sending these students an effort/recognition letter after they return from the conference.
Trustee LaCava discussed Kelseigh Groth, Bobbie Steeprock, Katie Littlefield and Maddy Dorward ranking within the top 20 Section III Class D for cross country.  It was addressed that an effort/recognition letter could be sent out at the end of the season to the cross country team. 
President Wolf discussed April Palmer being recognized in the Neighbors’ East of the Post Standard for the LaFayette’s ropes course.

Trustee Dwyer discussed Superintendent Mondanaro’s recognition in the “Greensheets” for his award from the Consortium for Children.
B. Response to Letter from Hispanic Parents
It was discussed that the Board has received a number of documents through research and legal perspectives, and will discuss this issue further in executive session.  It was clarified that this topic does fall under Section D, Discussions regarding proposed, pending or current litigation of the Executive Sessions Policy 1730.
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VI. New Business 

Trustee LaCava stated that he noticed the LaFayette School District Mission Statement had not been updated since May 1995, and inquired as to if this is something that should be reviewed or updated.
Superintendent Mondanaro stated that the Mission Statement was informally reviewed when the AIM Committee was formed.

VII. Superintendent’s Report
A. Consent Board Action Items

On the recommendation of Superintendent Mondanaro, motion by Trustee Keefe, seconded by Trustee LaCava to approve the following:
1. Juul Agreement Resolution
2. Independent Athletes – Swim @ Nottingham School
3. Approve “Transfinder” Contract and License Agreement
4. Leave with Pay Request – Instructional

5. Approval for Salary Credit for Graduate Hours

6. Teresa Fisher Practicum Request @ High School

7. Approval of Surplused Technology Inventory

8. Approval of Native American School Bus Transportation Contract - #C008655
There was inquiry as to what is a Juul Agreement.  It was addressed that a Juul Agreement is the extension of a 3-year probationary appointment.

Motion Carried  Yes - 6 No - 0  Absent - 1 (Adam)

B. Non-Action Items (District Updates)

1. EXCEL Aid Review
School Business Official Goskoski reviewed Excel Aid with the Board of Education and made the recommendation that the District start reviewing infrastructure needs and put together a small capital project to take advantage of the Excel Aid.  
It was discussed to keep the Excel Aid review on the Board Agenda under Old Business.
2. Grades 3-8 Math Results

Superintendent Mondanaro reviewed the Grade 3-8 Math Results and that the results were typical of a District that is LaFayette’s size and orientation.  It was also discussed that the value-added assessment idea has been given to staff members since the last Board of Education Meeting.
3. Changes Related to District and School Accountability
Superintendent Mondanaro discussed the new State changes relative to school districts and their accountability effective September 19, 2006.
4. Wealth Ratio Information

School Business Official Goskoski presented information about LaFayette School’s Wealth Ratio as compared to other local Districts.
5. Morning Bus Run Adjustments
Superintendent Mondanaro discussed that the morning bus run conflicts have been resolved due to a great effort by the Transportation Department.
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6. Destination Graduation Updates
Superintendent Mondanaro discussed a cohort analysis that was done regarding the trends among students who drop out versus graduate.  He explained that there will be a meeting on November 15th to look at the indices and use it as a planning template.
7. News Article – Paperless Board Agendas
Superintendent Mondanaro discussed paperless conference requests and work orders which have been implemented in LaFayette Schools.
8. Indigenous Education Around Us
Superintendent Mondanaro discussed an event that was put on by SUNY Cortland regarding Native American education.  He explained that LaFayette Schools was well represented and a couple of employees from LaFayette Schools were speakers at the event. 
C. Communications:
Trustee Dwyer stated that the support on the School Website looks great.
Trustee Miller discussed a Native American Film Festival that is being put on by SUNY Cortland.  She explained that the films are open to the public and free.
D. Calendar Review:
October 27th – Jr. High Dance at 7:00 p.m.
October 27th – Optimist Halloween Party at Grimshaw at 6:30 p.m.

October 31st – Grimshaw Halloween Parade at 2:00 p.m.

November 3rd – Community of Caring at 8:30 p.m.
November 6th – Work Session at the District Office at 7:00 p.m.
November 9th – BOE Meeting at District Office at 6:30 p.m.

November 13th – GAPS meeting 6:30 p.m.
November 28th – Jr/Sr High School Parents Meeting 6:00 p.m.

E. Personnel

1. Appointments
i. Board of Education Appointment:  On the recommendation of Superintendent Mondanaro, a motion by Trustee Keefe, seconded by Trustee LaCava to accept the appointment of Substitute Teacher employees as listed on sheet #4.
Motion Carried  Yes- 6  No- 0 Absent – 1 (Adam) 

VIII. Financial Reports 
A. School Tax Refund Warrant - #2 – FYI 

B. Treasurer Report – September
On the recommendation of Superintendent Mondanaro, motioned by Trustee Keefe, seconded by Trustee LaCava to approve the September 2006 Treasurer Report.

Motion carried  Yes- 6  No- 0  Absent- 1 (Adam)
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District Clerk Nesbitt was excused at 8:45 p.m.

Respectfully submitted,
Tiffany Nesbitt, District Clerk
IX. Closing Remarks
A. Oral Communications – None
X. Executive Session 
On the recommendation of President Wolf, a motion by Trustee LaCava, seconded by Trustee Miller to enter into Executive Session to discuss legal matters to include Superintendent Mondanaro and Tom Goskoski, School Business Official. 
Motion carried  Yes- 5  No- 0  Abstain – 1 (Dwyer)  Absent – 1 (Adam)
The Board entered into Executive Session at approximately 8:50 p.m.  



Motion by Trustee LaCava, seconded by Trustee Garabedian to come out of Executive Session at approximately 10:01 p.m.

Motion carried  Yes- 6  No- 0  Absent – 1 (Adam)
President Wolf presented the following Proposed Board Resolution to Withdraw Charges:


It IS RESOLVED, that the LCSD Board hereby approves an agreement with a certain tenured teacher dated October 26, 2006, and rescinds a resolution adopted in executive session on March 9, 2006, in which it found probable cause to support the prosecution of disciplinary charges against the said teacher, in a case that has been denominated as State Education Department 3020-a Case No. 5493, and hereby directs the Superintendent to execute the agreement on behalf of the District, and to notify the State Education Department of the withdrawal of the charges, and to take such other steps as may be necessary to effectuate the removal of the said case from the Department’s docket for hearings under Section 3020-a of the Education Law.

Motion Carried  Yes – 6  No – 0  Absent – 1 (Adam)

XI. Adjournment
Motion by Trustee LaCava, seconded by Trustee Garabedian to adjourn the meeting at approximately 10:04 p.m.

Motion carried  Yes- 6  No- 0  Absent – 1 (Adam)







Respectfully submitted,
Tom Goskoski, Acting District Clerk
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