LAFAYETTE CENTRAL SCHOOL

5955 Route 20 West

LaFayette, New York 13084

BOARD OF EDUCATION
REGULAR BOARD MEETING

 August 14, 2008
Before the meeting began – President LaCava asked for a motion to appoint Sarah Munnell as acting Board Clerk in the absence of temporary Board Clerk, Tom Goskoski.  Motion by Trustee Dwyer and seconded by Trustee Keefe.

Motion carried:

Yes – 5

No - 0

I. Call to Order

The Regular Meeting of the LaFayette Board of Education was held on Thursday, August 14, 2008, in the LaFayette District Office.  The meeting was called to order by President LaCava at approximately 6:32 p.m.  Present were Trustees Dwyer, Akl, Keefe and Sofranko.  Also in attendance were Superintendent Tigh; Susan Osborn, Big Picture Principal; Estelle Gibson, community member; Gina Terzini, community member, and Sarah Munnell, Acting Board Clerk.
II. Opening Remarks    
President LaCava welcomed everyone in attendance and stated that the Board would conduct its regular agenda tonight.  Trustee Dadey was not in attendance, but excused. He stated that the time for the community to talk would be Oral Communications.
Trustee Miller arrived at 6:34 p.m.
III. Approval of Minutes
Motion by Trustee Keefe, seconded by Trustee Dwyer to approve the minutes from the July 24, 2008
Regular Meeting (with amendments)
Motion Carried:

 Yes – 4
       No – 0
       Abstain – 2
IV. District Presentations and Reports
A. Community of Caring – None
B. Oral Communications – Estelle Gibson addressed the Board with regard to the recent report of the district’s graduation rate and drop-out rate.  She stressed the need for minimum educational requirements for mentors and mentoring.  She offered encouragement for the direction the district was heading. 
Gina Terzini addressed the Board with concerns of parents of elementary students wanting to leave the school district when their children reach middle school.  What the district is doing now, with Big Picture, is a good thing, but what is the District doing to keep parents and students from leaving.

President LaCava thanked both for coming to the meeting and appreciated their contribution.  The Board will take their comments into consideration.
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V. Old Business

A. Effort/Recognition

Trustee Sofranko mentioned the articles from the Syracuse Post Standard regarding Diane Ellsworth, the new principal at ONS and also the article on the Big Picture School.  She also stated she heard the live radio broadcast with Superintendent Tigh.
The Board also acknowledged the broadcasts from Channel 9, Channel 5, and Channel 10 television stations for the Big Picture School from Wednesday evening’s community information meeting.

B. Board of Education Retreat

The Retreat was a great success with the Administrators.  They would like to meet in another format later in the fall after they’ve had an opportunity to work together for a few months.  It was suggested this to be added to Old Business.
C. High School Gym Floor

Grimshaw is done.  The logo design is close but the key is the floor painting company.  It is a 5-6 day project and will be difficult once school is in session.  The project may have to be scheduled during a “break”.
VI. New Business

Paula Cowling was asked to speak at a Tully Board of Education meeting regarding Project Lead the Way classes.  The LaFayette and Tully Districts are looking to partner programs, such as Tully’s agriculture classes and possibly advanced placement classes, as well.  

The foreign exchange student topic and how many do we accept was another subject that was discussed.  It was the Board’s decision to encourage more foreign exchange student enrollment possibilities.
VII. Superintendent’s Report
A. Consent Board Action Items – 
On the recommendation of Superintendent Tigh, motion by Trustee Keefe, seconded by Trustee Akl to approve the following:

1. Approval of Organizational Chart – Policy 4212

2. Approval of Policy 7313 – Suspension of Students

3. Approval Late Requests for Private/Parochial Transportation
4. Approval BOCES Transportation Contract

5. Approval of Transfer of Function – Dianna Marks

6. Approval of Bus Bid Award

Motion Carried:

Yes - 6 
No - 0

B. Non-Action Items
1. Data Information – presented by Susan Osborn

2. Big Picture Overview – presented by Susan Osborn
3. Distance Learning Funding Update
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C. Personnel

On the recommendation of Superintendent Tigh, a motion by Trustee Dwyer, seconded by Trustee Akl to enter into Executive Session to discuss a personnel matter according to Section (f) of Policy 1730 to include Superintendent Tigh.

Motion carried:

Yes – 6

No – 0

The Board entered into Executive Session at 8:26 p.m.

On the recommendation of President LaCava, a motion by Trustee Keefe, seconded by Trustee Miller to come out of Executive Session at 8:49 p.m.


Motion carried:

Yes – 6

No – 0

Eric Biegler, community member, joined the Board meeting at 8:50 p.m.


The Board then voted to accept the appointment of Personnel Items 1a and 1c.


Motion carried:

Yes – 6

No – 0


Personnel Item 1b was not approved.


Motion carried:

Yes – 6

No - 0

D. Communications:
1. New Teacher Orientation Date – August 26

2. Superintendent Conference Dates

3. Dr. Jessica Cohen – Annual Board Visit – Date

E. Calendar Review:
1. August 26 – New Teacher Orientation
2. August 28 – Board of Education Meeting @ 6:30 p.m. @ District Office

3. August 12- October 19 – Michelangelo Exhibit @ Syracuse University

4. September 2 – Superintendent Conference Day

5. September 3 – ½ day ONS; Freshman Orientation Day; Superintendent Conference Day

6. September 4 – Opening Day – all 3 Buildings

7. September 11 – Board of Education Meeting @ 6:30 p.m. @ District Office

8. September 15 – Hispanic Heritage Month

9. September 17 – GAPS Meeting @ Grimshaw Library

10. September 19 – Sr. High Open House

11. September 23 – Grimshaw Curriculum Night – Gr. 4-6

12. September 24 – Jr. High Open House

13. September 25 – ONS Welcome Back Dinner and Open House

14. September 27 – Board of Education Meeting @ 6:30 p.m. @ Grimshaw School

15. September 28 – Jr./Sr. High – Pep Rally

16. September 29 – Homecoming
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VIII. Financial Reports 

A. Warrants - #1A, 1R, 1F, 2A, 2R, 21F, 22R, 23R, 24R, 25A, 26A, 27A – FYI
B. Budget Status as of July 31, 2008

C. Internal Claims Auditor Report – Update as of August 6, 2008

IX. Executive Session 
X. Closing Remarks
A. Oral Communications – Eric Biegler stated the website (lafayetteschools.org) does not have the 2008-09 Board meetings listed.
XI. Adjournment
Motion by Trustee Dwyer, seconded by Trustee Keefe to adjourn the meeting at approximately 9:08 p.m.

Motion carried:

Yes – 6

No - 0 







Respectfully submitted,
Sarah Munnell, Acting District Clerk
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