LAFAYETTE CENTRAL SCHOOL

5955 Route 20 West

LaFayette, New York 13084

BOARD OF EDUCATION
REGULAR BOARD MEETING

 September 11, 2008
I. Call to Order

The Regular Meeting of the LaFayette Board of Education was held on Thursday, September 11, 2008, in the LaFayette District Office.  The meeting was called to order by President LaCava at approximately 6:30 p.m.  Present were Trustees Akl, Dwyer, Dadey, Keefe and Sofranko.  Also in attendance were Superintendent Tigh, Tom Goskoski, School Business Official and Dave Knapp, community member.
II. Opening Remarks    
President LaCava welcomed everyone in attendance and stated that the Board would conduct its regular agenda tonight and that there would be an Executive Session toward the end of the regular meeting.  Trustee Miller was not in attendance, but excused. President LaCava then asked for a moment of silence on behalf of the victims of 9/11 and their families. The meeting resumed.  President LaCava asked the Board how they felt about adding the Pledge of Allegiance to the beginning of Board meetings.  He mentioned that most districts in the area did this.  The Board agreed to add it to the regular Board agenda.
III. Pledge of Allegiance
IV. Approval of Minutes
Motion by Trustee Dwyer, seconded by Trustee Dadey to approve the minutes from the August 28,          
2008 Regular Meeting

Motion Carried:
 Yes – 5
     No – 0
      Abstain – 1 (Keefe)
V. District Presentations and Reports
A. Community of Caring – None
B. Oral Communications – Dave Knapp voiced support, on behalf of the LaFayette Apple Festival, for the Cardiff Giant project.  He also asked Superintendent Tigh to be a judge at the Apple Festival Pie Contest.  Superintendent Tigh updated the Board on the status of the Cardiff Giant project. The Board thanked Mr. Knapp for attending the meeting and for the support behind the project.
VI. Old Business

A. Effort/Recognition

Trustee Sofranko mentioned an article in the Pennywise/Villager about how LaFayette and Tully are beginning to share programs between schools.  LaFayette students will be able to participate in Tully’s agriculture programs while Tully students will have the opportunity to participate in LaFayette’s Project Lead-the-Way pre-engineering program.
B. Board of Education Retreat

There was no further discussion on the retreat.
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C. High School Gym Floor

President LaCava noted that the design had been sent to a graphic designer for enhancement.
D. Superintendent High School office

Superintendent Tigh informed the Board that he has created a satellite office in the Junior-Senior High School in the office of Mary Beth Feliu, Director of Technology.  He mentioned that Mary Beth was happy to share her office space with him and that he will probably be there one or two days a week depending on his schedule.

Trustee Dwyer inquired about the Extra-Curricular Activities report.  School Business Official Goskoski stated that the auditors would be reviewing it with the Board of Education at the October 9th regular meeting.


There was also discussion about departmental presentations and the order in which District Presentations and Reports would be presented on future Board agendas.  It was decided that Oral Communications would follow District Presentations.
VII.    New Business


President LaCava appointed Ronda Akl and Sarah Dadey to represent the Board of Education in meetings with the Town of LaFayette as part of their appointed role as legislative liaisons.

President LaCava appointed Jim Keefe, Carole Dwyer, and Patti Sofranko to the Policy Review Committee.


Trustee Dadey  noted that the map of the United States located on the Grimshaw playground was fading.  It was suggested that a group of students could repaint the map as part of a project.
VIII. Superintendent’s Report
A. Consent Board Action Items – 
On the recommendation of Superintendent Tigh, motion by Trustee Dadey, seconded by Trustee Keefe to approve the following:

1. Treasurer’s Report – July 2008
2. Policy 6551 – Family and Medical Leave Act (FMLA) – revised – 2nd reading
3. Proposal for Fall 2008 Golf Club Team
4. Approval of Fire Inspector – Don Warnow
             Motion Carried:

Yes - 6 
No - 0

B. Personnel

On the recommendation of Superintendent Tigh, a motion by Trustee Dadey, seconded by Trustee Keefe to approve Personnel Appointments 1 (a&b).
1. Appointments

a. Non-Instructional - # (3)
b. Substitute #3

Motion carried:

Yes – 6

No – 0
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C. Non-Action Items
1. Update on clerical negotiations – Update to occur in Executive Session

2. Superintendent Days and Opening Week of School - Superintendent Tigh gave the Board an overview on the Superintendent Conference Days and how the first week of school turned out. 

3. Capital Project update – School Business Official Goskoski updated the Board on the status of the capital project that is currently awaiting approval by the State Education Department.  He indicated that there has been a backlog of projects and that Phase I of the projects should be approved in the near future.  It was agreed to include an update in the next newsletter.

4. Superintendent Vacation – Superintendent Tigh indicated that he may take a vacation over the winter holiday, but was not sure yet.  He wanted to give the Board of Education notice in advance.

D. Communications: - Memo from athletic coordinator
E. Calendar Review:
1. September 15 – Hispanic Heritage Month

2. September 17 – GAPS Meeting @ Grimshaw Library

3. September 17 – Sr. High Open House

4. September 23 – Grimshaw Curriculum Night – Gr. 4-6

5. September 24 – Jr. High Open House

6. September 24 – Onondaga-Madison School Boards Assoc. Annual Meeting

7. September 25 – ONS Welcome Back Dinner and Open House

8. September 27 – Board of Education Meeting @ 6:30 p.m. @ Grimshaw School

9. September 28 – Jr./Sr. High – Pep Rally

10. September 29 – Homecoming

11. October 3 – Apple Festival King & Queen chosen

12. October 12 – Apple Run

IX. Financial Reports 

A. Warrants - #2F, #2H, #4A, #4R – FYI
B. Budget Status – August 31, 2008 – FYI

C. Internal Auditor’s Report as of September 4, 2008 - FYI

X.  Closing Remarks
A. Oral Communications – None

XI. Request for Executive Session
On the recommendation of President LaCava, a motion by Trustee Keefe, seconded by 
      
     Trustee Akl to enter into Executive Session to discuss collective negotiations according to 

     Section (e) and a personnel matter according to Section (f) of Policy 1730 to include Superintendent Tigh and School Business Official Goskoski
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  Motion carried Yes – 6  No – 0
  The Board entered into Executive Session at 7:32 p.m.

  Motion by Trustee Keefe, seconded by Trustee Sofranko to come out of Executive Session at 

     8:10 p.m.



Motion carried Yes – 6  No – 0


    The regular meeting resumed.

XII. Adjournment
Motion by Trustee Dadey, seconded by Trustee Akl to adjourn the meeting at approximately 8:11 p.m.

Motion carried:

Yes – 6

No - 0 







Respectfully submitted,
Tom Goskoski, Interim District Clerk
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