


Deadline by August 1st…
1) 2007-08 IIP Process Proposals (updated @ site)

 
- More people involved the better


- This is the last cycle of the 5-year plan


- New Power-Point up on the site…..due by March Council Meeting

- Ensure that your objectives indicate the total percentage “gap” to your 
 
  AIM goals this final year of the cycle.
2) Destination Graduation (March 16 - “Lead” & “Lag” Goals)

- Larger group on the 16th - Curriculum decisions may be impacted by 

  this meeting’s outcomes

- Mark will make a list of the names available to everyone that is on the 
  
  team; this also has been shared previously.
3) 21st Century Program

- There will be no funding available for this program again next year

- GREAT Kids & 7/8th Grade Summer School will continue in the local 
 
   Budget  - The administrative team is working on tweaking and alternative 

   funding.
4) March 23 Superintendent Day


- DPC did meet -- Grimshaw/HS were approved; this is the last 



  Superintendent Day of the year -- Diane Hill will present to the staff

- Mark Mondanaro will also give important updates.

5) “90-90-90” Research Revisited and Group Exercise (article posted @ site)


- Please read this when you get this off the site….This is an 




  updated version


- Complete this exercise with your department



- “Good Gut Check”
                  
-  Look at your department only - we looked at it globally - hand to your    


   contact when completed!
6) Feedback Assessment Template Work (Ongoing - Bring original template from last meeting)


- Looking at formative assessment for different departments (feedback 


  assessments)


- Discussion about regrouping for instruction



- We need to insure that the kids are learning



- “Informed Instruction” may also be a professional development issue.
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