
[image: image1]
Action Plan

Focus Area:

Strategy:

Prepared By: 





Phone: 



email:                      

Date prepared:

      Date reviewed: 

Purpose of AP:  (Why are we doing this AP?)  

Approach:  (How will we make this happen?) 

	How
	Who
	Accountability
	When
	Who

	Action Steps
	Target Population
	Success Indicators
	Timelines

/Dates
	Person(s) Responsible

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	





2013 Targets


Increase 4 yr. cohort graduation rates from 70% to 85%.


Reduce 5 yr. cohort dropout rates from 10% to 4%. 
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2008—2013 Strategies �


Establish a trusting, positive, ongoing relationship with families of students birth to grade 12.


Establish processes to ensure smooth transitions for transfers and transitions from Pre-K to school, from 6 to 7, from 8 to 9, from ONS 8 to 9, and to post grade 12.


Assess student and other stakeholder's perception of school climate and then improve the climate as necessary.


Strengthen and build partnerships between the school, community, government, agencies and organizations.


Institutionalize a long-term plan for after school enrichment K to 12.


Increase the information gathered from K-screen for incoming kindergarteners, especially social-emotional information.


Implement opportunities for service learning in all buildings.





Priority strategies


Implement alternative learning opportunities for at-risk students that may include alternative ways to fulfill graduation requirements.


Implement an early and continuous identification process for at-risk students K-12. Create individual intervention/learning plans for identified students. 


Permanently support mentoring and tutoring opportunities for at-risk students K to 12.


Investigate an appropriate design for a district-supported pre-K program.




















