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BOE Meeting
Update

February 13, 2014

AGENDA:
Project Process & Scope

Project Schedule

Questions and Answers

ASHLEY MCGRAW



Grimshaw
Elementary
School

Review of
Capital Project
Work Iltems

Safety & Security:

* Relocate Main Office/Entrance

Secure Daytime Entrance Addition

Door Security & Cameras

New Parent Drop Off & Parking Reconfiguration

Courtyard Reconfiguration

* Relocate & Expand Playground

Improve/Maximize Spaces:

* Nurse Suite Relocation

Existing Office/Nurse suite Reconfiguration

Conference Room

Pre-K Classroom

Teaching Spaces

Kitchen Serving Line Improvements

Building Maintenance:

Building Envelope — Roofing, Windows, Doors, Masonry
Building Systems — Electrical, Clocks, Telephones, Domestic
Hot Water, HVAC, Flooring

Site Restoration — Fuel Tank Removal, Asphalt & Sidewalks

Restroom Renovations, Loading Dock, Basement Lift
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Grimshaw

Elementary
School

Overall Site Plan
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Grimshaw Elementary — New Main Entry Rendering
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LaFayette
High School

Review of
Capital Project
Work Iltems

Safety & Security:

 Bus Loop Renovation

» Entrance Vestibule Reconfiguration

« Main Office Reconfiguration & Conference Room
Improve/Maximize Spaces:

* Project Lead The Way Reconfiguration

Classroom Reconfiguration

Art Room Reconfiguration/Dark Room Removal
Big Picture School, Office & Outdoor Activity Area
Half Basketball Exterior Court

Auditorium Upgrades

Music Suite Reconfiguration
Athletic Office Relocation

e Cafeteria Windows & Cafeteria Terrace

Building Maintenance:
 Restroom Renovation

» Elevator Replacement

» Faculty Toilets

LAFAYETTE CSD CAPITAL PROJECT 2/13/14



LaFayette High School — Overall Site Plan
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LaFayette High School — Art Room Alterations
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LaFayette High School — New Big Picture Area
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LaFayette High School — New Big Picture Area
Large Collaboration Space Concept
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Description Finish 2013 2014 2015 2016

JASONDJFMAMJJ ASONDJFMAMJ JASONDUJFM

MLESTONES

Mlestones

S cope & Budget Development - 11 Months 10JUN13 | 240CT13 Scoiic & Budgcl Development - 11 Months

|
250CT13 Referendum .

Referendum o 2/13/14 - Schedule Update

Project Design - 6 months 250CT13* | 01MAY14 Pm;'ccl Dcsigrs -6£0nths

Prnject S ubmission to SED (Target 5.1'14} 15MAY14 * Erojcu:rSubm[ssion to SED (Target 5.1.14)

SED Reveiw & l\ppl'ﬂ\-’ﬂl - 6 Months 02ZMAY14* | 310CT14 SED Reveiw & Approval - 6 Months

SED App]'{)V‘-‘ll 03NOV14 SED Approval

Bid & Award Period - 6§ Weeks 03NOV14 | 02JAN1S Bid & Award Period - 6 Weeks

Construction Period - 12 Months 05JAN15 | 31DEC1S |:‘C0nst:uction Period - 12 Months i

|

HS - Renovation of LGI 05JAN1S | 30JUN1S ‘ HS - Renovation of LGI

HS - Renovation of Music/ PLTW/Tech [ 9WUN15"| 28AUG1S HS - Renovation of Music / PLTW
Area

HS - Renovation of Balance of Bl.lii[ling 22JUN15* | 30SEP15 |_,HS - Renovation of Balance of H
GE - Office Addition 01IMAY15* | 13AUG15 GE - Office Addition

GE - Begin Renovations 22JUN15 | 22DECA15 ‘ GE - Begin Renovations
Project Closeout - 3 Months 04JAN16 | 31MAR16 Project Cl
+Schemalic Design

M—" = TURNER CONSTRUCTION
i LaFayette CSD Overall Project Master Schedule °




Questions

ASHLEY MCGRAW



