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At LaFayette, we put students 
first. Our mission is to educate, 
honor, and develop students to 
have self-respect, a commitment 
to the community, and a passion 
for excellence.

Four Schools, Three Buildings, Two Nations, One Goal: Excellence! 

Mission 
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Inspire, 
      Empower, and 
            Prepare all students 
                  to achieve excellence.

Four Schools, Three Buildings, Two Nations, One Goal: Excellence! 

Vision 
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● Student Social and Emotional 
Developmental Health

● Teacher Practices and Decisions

● Family and Community Engagement

● District Leadership and Capacity

● School Leader Practices and Decisions

● Curriculum Development and Support

Four Schools, Three Buildings, Two Nations, One Goal: Excellence! 

   District Comprehensive Improvement Plan



Budget Development Calendar
January 22 1st Community Budget Committee Meeting - Big Picture 5:00 P.M.
February 5 2nd Community Budget Committee Meeting - Big Picture 5:00 P.M.
February 13 Budget Workshop - Administrative and Capital Budget 2020-21

Budget Environment/State Budget Update at BOE Meeting

February 27 Budget Workshop - Program and BOCES Budget 2020-21
March 26 Budget Workshop - Full draft 2020-21 Budget presented

2020-21 Proposed Budget adopted by Board of Education 
(Mandated by April 24, 2020)

May 7 Budget Hearing - Public Presentation of Proposed Budget
May 19 Annual Budget Vote
July 1, 2020 Implement 2020-21 budget
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62020-21 Budget Goals

● Adhere to the property tax cap %
● Create a fiscally responsible budget
● Meet current contractual obligations (salary 

increases, maintenance contracts, BOCES 
contracts, etc.)

● Fully implement district school improvement 
plans utilizing federal grant funds and 
supplementing with General Fund dollars as 
needed

● Hire science teacher for High School
● Begin phasing in the addition of a Social Worker 

in each building 
Four Schools, Three Buildings, Two Nations, One Goal: Excellence! 



72020-21 Budget Comments 

As new information develops, the expenditure budget 
may have minor updates made between now and when 
the Board of Education adopts the budget.

Example:  BOCES costs were finalized after the 
Administrative and Capital Budget Presentation took 
place, so some minor changes have been made.

Four Schools, Three Buildings, Two Nations, One Goal: Excellence! 



8Home Teaching/Occ Education/Summer 
School/Library & Audiovisual 2/27/2020

Occupational Education
increased due to higher
enrollment in BOCES
programs

Teaching-Special Schools
decreased due to a
reclassification to the
Special Education
budget

Library BOCES costs 
increased due to changes
In service requests

Four Schools, Three Buildings, Two Nations, One Goal: Excellence! 



9Computers/Guidance/Health Services 
Budget  2/27/2020

BOCES Guidance costs
decreased due to combining
Naviance into a bundle

Four Schools, Three Buildings, Two Nations, One Goal: Excellence! 



10Special Education Budget 2/27/2020

BOCES special education
services increase due to 
programming needs for 
students

Decreased tuition charges
from other school districts

Four Schools, Three Buildings, Two Nations, One Goal: Excellence! 



11In-Service/Co-Curricular/Wellness Center 
Budget 2/27/2020

Reduced contractual expenses
due to more use of BOCES
services

BOCES Professional 
Development costs increased 
to support school improvement
efforts

Reduced in-service training
contractual expenses due to
more use of BOCES

Reduced Civic Activities 
contractual expenses 

Four Schools, Three Buildings, Two Nations, One Goal: Excellence! 



12Transportation Budget 2-27-2020
Reduced liability insurance due to
premium savings with new vendor

Repair parts continue to increase
at a significant cost to the district.  
It remains important to continue
our bus replacement plan in a 
consistent manner.

Contract transportation costs
have been consistently below 
budget

Four Schools, Three Buildings, Two Nations, One Goal: Excellence! 



13Athletics Budget 2/27/2020

We need to continue to
restore the uniform budget
to line up with replacement
needs

Four Schools, Three Buildings, Two Nations, One Goal: Excellence! 



14Benefits Budget 2/27/2020

Workers’ compensation costs
increased substantially this year
and will again next year due
to claims history

Health insurance costs
continue to increase 
at about 7 - 8% annually

Four Schools, Three Buildings, Two Nations, One Goal: Excellence! 



15Draft Budget Snapshot 2/27/2020

Four Schools, Three Buildings, Two Nations, One Goal: Excellence! 



16Bus Proposition

$223,359.22    2  66 Passenger Buses (2009) - $111,679.61 each
$  85,463.00    2  Suburbans - to replace vans (2009 & 2010) that will not
                                  pass inspection after this year - $42,731.50 each
$ 111,637.79    1  salt truck (2012) (maintenance vehicle)
$  38,035.00    1  mail van (2008) (maintenance vehicle) 
$ 458,495.01
 

Assumes 68% of purchase is aidable at the current transportation aid 
ratio of 82.3%.  Local share is estimated at $215,710 spread over 5 years 
= $43,142 per year.  $13,805 or 32% of this amount represents the portion 
attributable to the maintenance vehicle purchases.

Four Schools, Three Buildings, Two Nations, One Goal: Excellence! 



17Questions

            

   Questions about the 2020-21

           Program and BOCES Budget?

Four Schools, Three Buildings, Two Nations, One Goal: Excellence! 


