
2019-2020 Budget Development

Community Budget Meeting #3

February 4, 2019



Agenda
Agenda

- Review of budget timeline
- Review of feedback from last meeting
- Review of administrative and capital budget
- Review of program and boces
- Review of revenue and tax levy
- Questions/comments



Budget Planning

Striking a Balance Between
Mission/Strategic Plan and Available Resources

•Students’ needs first – preserve educational opportunities 
•Listen to our community
•Recognize that we have budget constraints - Tax Cap (31% of budget revenues come 
from property taxes) and State Aid (62% of revenues)



Budget Timeline

Budget Development Timeline
•January 7 – 1st Community Budget Committee Meeting & NYS Executive Budget Deadline

•January 2018 – NYS Executive Budget 

•January 24 – Budget Environment/State Budget Update at Board of Education Meeting

•January 28– 2nd Community Budget Committee Meeting

•February 4 – 3rd Community Budget Committee Meeting

•Feb 7 – Board of Education Budget Workshop – Administrative and Capital Budgets



Budget Timeline

Budget Development Timeline
•March 14 – Board of Education Budget Workshop – Program and BOCES Budgets
•March 28 – Board of Education Budget Workshop – Revenue Budget and Tax Levy 
Limit
•April 11 – Board of Education Full Budget Draft Review and Adoption
•May 9 – Budget Hearing – Public Presentation of Proposed Budget
•May 21– Annual Budget Vote



Agenda
Feedback from Community Budget Meeting #2

Revenue/Fund Balance/Reserves
- Sell more stuff!
- Why retirement reserve increase?

- $727,424 is the current reserve balance for NYS Employees’ Retirement System
- For the payment of “retirement contributions,” which are defined as all or any portion of the amount 

payable to either the New York State and Local Employees’ Retirement System or the New York State 
and Local Police and Fire Retirement System, pursuant to Sections 17 or 317 of the Retirement and 
Social Security Law

- How much revenue do we receive from tuition paying students? $30,366.66 



Agenda
Feedback from Community Budget Meeting #2

Regular School Instruction and Staffing
- Increase in sub rate to attract skilled and reliable subs. 

- Current sub rates are $90 uncertified; $100 certified
- Proposed for next school year: $92 uncertified; $103

- Important to retain library media/specialist at Grimshaw
- Special area team retention
- 2110 teaching assistant salaries

- 7 Teaching Assistant Salaries: Study Hall, Pre-K, 1st Grade, Reading, Tech Support 
- Why so much for conferences at High School? Spent $1,383

- PE Conference, NYSASP



Agenda
Feedback from Community Budget Meeting #2

Special Education
- Number of identified students - is it where it “should” be? Was 18.5% in 2010-11; 2016-17 15.3%; 2017-18 

16.9%; 2018-19 15.3%

Educational Support Services
- Whose salaries fall under 2020? GS, HS, BP Principals and Director of Instruction
- Where is special education administrative/supervision code? A2020.150
- 21st Century - is this included for next year? 2850.400 provides funding for the HS Musical - funded 

through the 21st Century Grant- grant ended but have to sustain program in general fund



Agenda
Draft Budget Snapshot 2/7/2019



Agenda
Draft Budget Summary 2/7/2019



Agenda
Board of Education & District Clerk 2/7/2019



Agenda
District Office Budget 2/7/2019



Agenda
Business Office and Audit Budget 2/7/2019



Agenda
Business Office Budget 2/7/2019



Agenda
Legal & Personnel Budget 2/7/2019



Agenda
Central Printing & Mailing Budget 2/7/19



Agenda
Property/Liability Insurance & Appraisal Budget 2/7/19



Agenda
Instructional Supervision Budget



Agenda
Curriculum Development & Research Budget 2/7/19



Agenda
Operations & Facilities Budget 2/7/19



Agenda
Maintenance Budget 2/7/19



Capital Outlay Project

•NYSED allows districts to complete one (1) capital outlay project per year.

- Funding is provided through NYS Building Aid 

- LaFayette Building Aid Ratio is 86% + Native American Building Aid

- Projects are limited to one building and cannot exceed a total amount of $100,000

- LaFayette Jr/Sr High is in need of flooring replacements

- Capital Outlay Project for Summer 2019

- Replace carpeting with tile floors - start with 2nd floor

- Carpet is worn, stained, and in need of replacement

- Budget proposition will include language regarding the proposed outlay project



Agenda
Debt Service Budget 2/7/19



Agenda
Program and BOCES Budget - 2/7/2019



Agenda
Program and BOCES Budget - 2/7/2019



Agenda
Program and BOCES Budget - 2/7/2019



Agenda
Program and BOCES Budget - 2/7/2019



Agenda
Program and BOCES Budget - 2/7/2019



Agenda
Transportation - 2/7/2019



Agenda
Athletics - 2/7/2019



Agenda
Benefits - 2/7/2019



Agenda
Bus Replacement Proposition
The District is looking to replace one (1) 48 passenger and (2) 24-passenger school buses.

Shall the Board of Education be authorized to purchase three (3) student transportation vehicles, including related furnishings 

and  equipment incidental thereto, expend therefore a total sum not to exceed $225,000 which is estimated to be the total 

maximum cost thereof, and pay for such buses by the levy of a tax which is hereby voted and approved in the amount of 

$225,000 which shall be levied and collected in annual installments in such years and in such amounts as may be determined 

by the Board of Education and in anticipation of the collection of such tax, bonds and notes of the District are hereby 

authorized to be issued at one time, or from time to time, in the principal amount not to exceed $225,000, and a tax is hereby 

voted to pay the interest on said obligations when due.



Tax Levy Limit 2/7/2019

•Must follow an eight-step formula determined by N.Y.S. – It is not 2.00% (more info can be 

found on School District’s Budget website)

•2016-2017, 2017-2018, 2018-19 Tax Levy Limits:  0.14%, 4.88%, 2.61%

•2016-2017, 2017-2018 Tax Levy Increases: 0.12%, 1.97%, 2.49%

•Tax Levy Limit for 2019-2020 school year will be estimated once we finalize estimates

Current Levy Limit Calculation is 3.53% increase = $211,806

LaFayette has historically tried to limit tax levy increases to around 2%

•Tax Levy for 2018-19 = $5,994,765

•If tax levy increase is greater than the levy limit of $211,086, budget must have 60% or more 

of the voters voting “yes” in order to pass



State Budget Outlook

$956 Million in School Aid or 3.6% increase

This amount is less than half of State Board of Regents and the NYS Educational Conference 

Board said is necessary to meet the needs of our students.

What does this mean for LaFayette CSD?

Foundation Aid Increase: 1.3% or $92,639

Reductions in Building Aid due to retiring debt ($459,910)

Reductions in BOCES aid due to reduction in services 



Foundation Aid

Foundation Aid accounts for $18.1 Billion of the total $27.7 Billion in School Aid 
Funding

Enacted in 2007 after the Campaign for Fiscal Equity court case found that New 
York State was not providing sufficient funding to New York City Schools to 
provide for the guarantee of a “sound basic education”.



Foundation Aid

NYS developed a phase in formula in 2007 that has never been fully funded.

If Foundation Aid formulas were to be fully funded, NYS would allocate $20 billion 
to Foundation Aid alone. 

LaFayette is currently underfunded in NYS Foundation Aid by $365,854 (FY 2019)



2019-20 Budget Planning

What can you do to help?

Visit the budget webpage

Contact elected officials (a sample letter will be posted on the budget webpage soon)

Thank you for serving on the 2019-20 Community Budget Committee!!


