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Agenda

Project Planning Process

Scope
* Project Timeline

 Financials

« Communications
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Districtwide Safety & Security

« Enhancements will be made to existing

security systems to provide an
INncreased and consistent level of

security throughout all buildings

IPAFAYETTE e et





https://files.dayautomation.com/index.php/s/oc9NMoG736zQlQj

Grimshaw Elementary

« Additional Security Cameras ($65,100)

« Expand current camera system at school to provide
more coverage

« Campus Notification Systems Upgrades ($540,000)

» Replace notification system devices to improve school-
wide security noftification system capabilities

« Door Hardening ($315,000)

« Replace select interior doors and hardware for
increased safety and security.

* Apply shades to classroom doors for increased security.
« Reconfigure door at kitchen for increased security.

« Access control — automatic lockdown of
select corridor doors
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Grimshaw Elementary

* Window Hardening ($298,500)

« Modify select exterior and interior windows to improve
intruder resistance

« Apply window shades at classrooms for increased
security

* Masonry Repointing / Stair Replacement (§158,210)
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Junior/Senior High School

« Additional Security Cameras ($221,100)

« Expand current camera system at school to provide
more coverage

« Campus Notification Systems Upgrades ($660,000)

* Replace notification system devices to improve school-
wide security notification system capabilities

« Door Hardening ($311,500)

« Replace select interior doors and hardware for
increased safety and security.

* Apply shades to classroom doors for increased security.
» Reconfigure door at gymnasium for increased security.

« Access control — automatic lockdown of
select corridor doors
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Junior/Senior High School

* Window Hardening ($33,450)

« Modify select exterior and interior windows to improve
intruder resistance

* Masonry Repointing ($42,000)
« Site Improvements ($143,210)
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District Office/Bus Garage/Maintenance

« Campus Notification Systems Upgrades ($312,000)

« Replace notification system devices to improve school-
wide security noftification system capabilities
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Project Timeline

Description

Timeline

Public Meeting

November 8, 2018

Project Vote

January 11, 2019

Project Design

January 2019 - March 2019

SED Review April 2019 - January 2020
Bid & Award January/February 2020
Construction March 2020 - August 2020
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Project Financials

« Capital Project Proposed Cost: $3,100,070

« Due to the long-range financial planning practices
of our District, along with state aid and other fiscal
factors, the capital project is projected to have

No Additional Tax Impact
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Spending by Building

10.0%

45.5%

® Grimshaw Jr./Sr. High School District Office/Bus Garage/Maintenance
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District Communications

LAFAYETT

SCHOOLS

CENTRAL SCHOOLS September2018

Greensheet

Preparing for a New School Year at Big Picture

Welcome Back We are excitad to ! |
|
1

to School

First Day of Class is September

th (ONS) and
6th
S/BP/HS)

5
P

start the new school
year. We will be wel-
coming 15 LaFayette
students to our 9th
grade or 101 Advi-
sory! The Big Picture
Staff has spent the
summer reflecting on
the previous school
year and planning
for this one. We are
currently setting atten-
dance and academic
goals for our students.

In July, Jessica
Giordano, Greg Scott,
Rosalie Whipple,
Susan Osborn, David
Stablein and Susan Johnson (SUNY Morrisville CSTEP Director) attended the Big Picture
International Conference on Student Centered Learning. We all learned so much from
the conference and had time to plan as a team on what to bring back to our school. Ad-
ditionally in August, the entire Big Picture staff were able to use professional development
hours to explore questions, such as: What do we value? Where are we? Where do we
need to go?

We will be welcoming our entire school community to the 2018-2019 school year at
our Welcome Back Potluck Dinner on September 11th, at 6pm. We hope you will join us!

SCHOOL
Bus
ROUTES

2018-19

PAGES
3-4

Summer STEP
LaFayette students participated in the joint SUNY Morrisville STEP and OCC Liberty Partnership Summer Program. Students

participated in five weeks of projects, field trips, and college visits. Students built rockets, RC cars, solar ovens, ships, and col-

laborated with SUNY Morrisville professors in the Agricultural and Biology/Chemistry Departments. Students also had the op-

portunity to explore their drawing and illustration interests with Big Picture graduate and current Rhode Island School of Design

student, Nick Park. These students concluded their efforts with an art show of their collected work.

Morrisville STEP will continue throughout the school year. To learn more about how your student can participate in activities,
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Iatayetteschools.org

Central Scuool

€€ FourSchools, Three Buildings, Twa Notions, One Goal : Excellence! 99

MON 'Iu Grimshaw - GAPS
SEP Time: 6:30 PM

NEWS More NEws sToRiES >>

Board of Education Meeting
Location: Onondaga Nation School,
NY-11A, Nedrow, NY 13120, United
States

Time: 5:30 PM

# 13

ONS Welcome Back Dinner
and Open House

% 18

LaFayette Central
School District
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LaFayette Central School Guidance Plan

2018-2019 School Budget

Legends of Learning

Mission, Vision and Core Values

Office of the State Comptroller External
Audit

Strategic Plan (DCIP)

Central Registration

District Calendars

District Level Emergency Plan

APPR Plan

Modia




Stay
Informed...

www.lafayetteschools.org
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LaFayette Central School
Guidance P

S i Proposed Caopital Project

Legend of Learning.

SCHOOLS

PROPOSED SECURITY CAPITAL PROJECT:

© $3.1 million - Due to the lang-range financial planning practices of our District, along with state aid and other fiscal factors, the capital project is to have No
Additionsl Tax impact

Strategic Plan (0CIP)
Central Registration

GRIMSHAW ELEMENTARY
District Calendars

Additional Security Came and current camera system at school to provide more coveray

District Level Emergency Plan ove schoolwide security notification system capabilities
APPR Plan
2017-2018 LaFayette School
TaxBills Masonry Repointing/St
2018 independent Audit

Capitai Project JUNIOR / SENIOR HIGH SCHOOL
LaFayette Professional o Additional Security Cameras Expand current camers system at school 1o provide more cover
Development Plan  Campus Notification System Upgrades Replace notification system devices to improve
2 ik P Door Replacement Replace selet interior doors fo ncressed safety and securiy’
20172018 RU Manual Doors Automar

e
Schoolwide security notification system capabilities

About
Gl Abuse Hetsioe: DISTRICT OFFICE / BUS GARAGE / MAINTENANCE

Communications  Campus Notification System Upgrades Replace notification system devices ta improve schoolwide security notification system capabilities
Oistrict Code of Conduct

Olstsict Plans September 13, 2018 Security Project Presentation - Click HERE to review

Employment September 13, 2018 - ONS Capital Call Request - Click HERE to review

From the Deskof

Superintendent Beifield November 8, 2018 Public Information Meeting Security Project

Mali of Fame

Instruction Thursday, December 13 1:00 PM - 9:00 PM Capital Project Vote
Instruction and Pupil Services

Maintenance & Operations

Capital Proiect Vote
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Friday,
January 11

=t | 1:00PM-9:00PM
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