
2019-2020 Budget Hearing 

May 9, 2019



Budget Timeline

Budget Development Timeline

•January 7 – 1st Community Budget Committee Meeting & NYS Executive Budget Deadline

•January 2018 – NYS Executive Budget 

•January 24 – Budget Environment/State Budget Update at Board of Education Meeting

•January 28– 2nd Community Budget Committee Meeting

•February 4 – 3rd Community Budget Committee Meeting

•Feb 7 – Board of Education Budget Workshop – Administrative and Capital Budgets



Budget Timeline

Budget Development Timeline

•March 14 – Board of Education Budget Workshop – Program and BOCES Budgets

•March 28 – Board of Education Budget Workshop – Revenue Budget and Tax Levy 

Limit; Full Budget Review and Adoption

•April 11 – Property Tax Report Card

•May 9 – Budget Hearing – Public Presentation of Proposed Budget

•May 21– Annual Budget Vote



Agenda

Budget Overview

Line by Line Budget Review

Propositions

Capital Outlay Project

School Board Member Elections

Questions and Discussion



Agenda
Budget Overview



Agenda
Budget Summary



Agenda
Three Part Budget



Agenda
Administrative Manual Review for Policies

Contractual Increases 

GASB 45 Valuation

General Support



Agenda

Contractual Increases

Increase in use of recruitment services

through BOCES

District Services



Agenda
Contractual Increases

Increases in printing services (drives BOCES

aid and reduces wear on local printers)

District Services



Agenda

Includes salary for administrative

intern/instructional coach

Clerical salaries recoded

Supervision



Agenda

Professional Development

Support



Agenda
Operations and Maintenance 



Agenda
Hired sewage treatment plant operator 

(transfer from contractual)

Increase in safety training for staff 

Operations and Maintenance 



Agenda
Increase of 2.0 FTE elementary teachers

to address class size issues

BOCES Program Requests (Alternative Ed)

Budget for Cafeteria Supervision

Recoding of textbook money to supplies

Regular School



Agenda
Adjustments based on student

counts for Career and Technical 

Education Program enrollments

Adjustments based on service 

elections for BOCES services

Regular School



Agenda
Changes in BOCES service selection:

- Insurance for technology
- Digital printing/copiers
- Data coordinator services

Regular School



Agenda
Changes in software requests based

on student needs

Increase in services from BOCES

Special Education



Agenda
Changes based on recoding of salaries

- Department restructured 17-18

Transportation



Agenda
Transportation



Agenda
Athletics



Agenda
Changes based on contractual and retirement 

system obligations.

Increasing cost of health insurance.

Benefits and Debt Service



Agenda
Property tax limit calculation allows for a 

maximum of 2.61%.

- A levy increase of 2.51% requires a simple

majority.

Increase in Native American tuition based on 

new contracts with NYSED settled in June 2018.

Revenues



Agenda
Tax Levy Limit 

•Must follow an eight-step formula determined by N.Y.S. – It is not 2.00% (more info can be 

found on School District’s Budget website)

•2016-2017, 2017-2018, 2018-19 Tax Levy Limits:  0.14%, 4.88%, 2.61%

•2016-2017, 2017-2018 Tax Levy Increases: 0.12%, 1.97%, 2.49%

•Tax Levy Limit for 2019-2020 school year will be estimated once we finalize estimates

Current Levy Limit Calculation is 3.02% increase = $181,303

LaFayette has historically tried to limit tax levy increases to around 2%

•If tax levy increase is greater than a levy limit increase of $181,303, budget must have 60% or 

more of the voters voting “yes” in order to pass

•Tax Levy for 2018-19 = $5,994,765

•Projected Tax Levy for 2019-20 = $6,145,312 (increase of 2.51% or $150,547)



Agenda
Vehicle Replacement - Proposition II

The District is looking to replace one (1) 48 passenger and (2) 24-passenger school buses.

Shall the Board of Education be authorized to purchase three (3) student transportation vehicles, including related

furnishings and equipment incidental thereto, expend therefore a total sum not to exceed $225,000 which is estimated to

be the total maximum cost thereof, and pay for such buses by the levy of a tax which is hereby voted and approved in the

amount of $225,000 which shall be levied and collected in annual installments in such years and in such amounts as may be

determined by the Board of Education and in anticipation of the collection of such tax, bonds and notes of the District are

hereby authorized to be issued at one time, or from time to time, in the principal amount not to exceed $225,000, and a

tax is hereby voted to pay the interest on said obligations when due.



Agenda
Capital Outlay Project 

$100,000 in one building per year

Must submit plans to NYSED and advertise capital outlay project in budget documents 

Eligible for NYS School Building Aid

Proposed Scope of Work: Replace carpeting in certain areas at the Jr/Sr High with tile 

floors.



Agenda
School Board Candidates

The terms of office for current board members Gary Oelkers and Stephanie Dow will 

expire on June 30, 2019. There will be two (2) three-year terms available. The two (2) 

candidates receiveing the most votes will be elected. The candidates as they appear on 

the ballot are: Stephanie Dow and Matthew Walker.



Agenda
2019-2020 Proposed Budget

May 21, 2019 Budget Vote

Budget Vote will take place in the LaFayette Jr/Sr 

High School Main Entrance Lobby from 1PM-9PM



Agenda
2019-2020 Budget 

Budget Hearing

Questions or Comments?


