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Non-Instructional/Business
Operations

SUBJECT: ADMINISTRATION OF THE BUDGET

The Superintendent, working in conjunction with the administrative staff, is responsible to the
Board for the administration of the budget.

a)  He or she will acquaint District employees with the final provisions of the program budget and
guide them in planning to operate efficiently and economically within these provisions.

b)  Under his or her direction the District will maintain those records of accounting control as are
required by the New York State Uniform System of Accounts for School Districts, the Board, and
other procedures as are deemed necessary and will keep the various operational units informed
through periodic reports as to the status of their individual budgets.

c) Board approval is required prior to the expenditure of District funds.
Budget Transfers

The Board of Education is authorized to transfer funds within the budget. Budget transfers are
authorized via Board of Education approval at Board of Education Meetings. The Board of Education

may authorize the Superintendent to approve end of year Budget Transfers and those transfers will be
added to the Board of Education Meeting Agenda as FY|I.
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